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Annual General Meeting of Shareholders No. 1/2022 

Sabina Public Company Limited 

  

               Held at branch of company, 7th  floor, room 702, 12 Arunammarin Road, Arunammarin,  Bangkoknoi, District 

Bangkok, on Thursday April 21, 2022, at 2.00 pm 

  

Preliminary Proceeding  

               44   shareholders were present in person with  162,836,302  shares and another   1,075    shareholders attended the 

Meeting by proxy, with   84,828,017 shares making a total of  1,119 shareholders present in person and by proxy with a total 

of   247,664,319  shares, This is equal to    71.27% of the total 347,500,000 shares issued and paid-up share capital. A quorum 

was therefore established in accordance with the Articles of Association no. 33 that shareholders must attend not less than 25 

persons or not less than half of total shareholders and have not less than one-third of the total issued and paid-up shares. 

               Mr.Viroj Thanalongkorn Chairman of the board of directors presided as chairman of the meeting (the Chairman) 

After declaring the Meeting open, the Chairman assigned Mr.Bunchai  Punturaumporn  Chairman of the executive committee 

director to continue operating the meeting. 

               Accordingly, Mr.Bunchai  Punturaumporn  introduced directors, executive Officers of  SABINA and auditors. 

 

               Directors present 

               1.   Mr.Viroj                         Thanalongkorn   Chairman of the Board of  Director 

               2.   Mr.Bunchai                 Punturaumporn   Chairman of the executive committee director, director 

       and Nomination and Remuneration Committee  

   3.   Miss.Duangdao  Mahanavanon     Chief Executive Officer ,director and  

Risk Management Committee   

               4.  Miss.Rawewan             Piyayopanakul    Independent Director , Chairman of the Audit Committee  

       and Nomination and Remuneration Committee 

               5.   Mr.Somchai                   Vanavit                  Independent Director , Audit Committee and Chairman of 

       the Nomination and Remuneration Committee 

 6.  Mr.Yuthana                   Adipath  Independent Director, Audit Committee and Nomination                

       and Remuneration Committee 
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 7. Miss.Pensri  Suteerasan Independent Director and Audit Committee      

         8.   Mr.Chakkris                  Uthayoplas           Independent Director and Chairman of the Risk  

Management Committee 

                9.          Mrs.Suchanya               Thanalongkorn   Director 

               10.   Mr. Somkid                    Pardungkiattisak    Director  and Risk Management Committee                                                                                                        

         11.      Miss Vachirawan         Yamri                     Director and Risk Management Committee 

               

 There are 100.00% of the committees who participated in the meeting. 

   Executive Officers present 

                1.  Miss.Vaja                    Mukto                 Company Secretary               

               Auditors from the office of A.M.T. Associate present 

               1.   Mrs.Natsarak                  Sarochanunjeen      representative of Auditor 

 With the current situation of the spreading of coronavirus 2019 (Covid-19) which have become a global pandemic, 

spreading rapidly including in Thailand, therefore the Company has organized the meeting in the form of a physical meeting 

with social distancing measure imposed in order to reduce the risk of infection for the directors and shareholders who attend 

the meeting. There are 11 directors present at the meeting constituting a quorum, 5 of the directors are attending the meeting 

in this meeting room and the other 6 directors are participating the meeting online. All directors and shareholders participating 

in this meeting are located in the office building where this meeting is taking place. The Company has also imposed safety 

measures by providing 1 m space between the seats in the meeting room, alcohol gel, face masks, screening practice, and 

assessment of risk of all shareholders who attended the meeting today. In order to be compliant with the government 

regulations, the Company has also requested for a permission from Bangkok Noi district to conduct the shareholders’ general 

meeting No. 1 of 2022. 

 Chief Executive Officer invited two (2) shareholders representatives to volunteer as witnesses in the vote counting 

in the meeting and to sit with the officers to count the votes. 

1.   Mr..Nara   Sriphet  Shareholder  

2.   Mr.Channakarn  Pukpunya Shareholder 

              Accordingly, Mr.Bunchai  Punturaumporn  Chairman of the executive committee director has assigned Miss.Vaja  

Mukto the company secretary informed to shareholders that 
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                         1.   The documents distributed at the meeting were posted on SABINA website and informed to the Stock 

Exchange of Thailand since March 18, 2022 the company were posted on SABINA website invited shareholders to propose 

agenda  of  2022 Annual General Meeting of shareholders and named of qualified candidates to the nominated for election as 

the company board of directors from October 28, 2021 to December 31, 2021. It appeared that no shareholders to propose 

agenda 2022 Annual General Meeting of shareholders and named of qualified candidates to the nominated for election as the 

company board of directors. 

                        2. Before adopting a resolution regarding a matter on the agenda, the shareholders would have an 

opportunity to ask questions, express opinions and make suggestions in an appropriate manner. Any shareholder wishing to 

ask a question should first introduce himself or herself to the meeting. 

                         3. The voting  procedures  were made by disclosure. Shareholders could vote by “Approved”, 

“Disapproved”, “Abstained” in  each  agenda . The voting procedures to be in accordance with the rule of good corporate 

governance of  the Stock Exchange of  Thailand and the Articles of Association with stipulate that 

                                 1)    One share for one vote. 

                                 2)    Shareholders  attended  the meeting by themselves or by proxies which used proxy 

form A and  B could not separate the votes. 

                                 3)   Proxy that shareholders voted in the proxy form, the company would collected, recorded and 

counted that votes for the future. So shareholders did not marking the ballot cards.           

The number of votes had to be equal to the number of shares which the shareholder or the proxy grantor held, In 

each agenda, the chairman would asked shareholders that who disapproved or abstained. The shareholders could vote by 

marking the ballot cards distributed at the registration desk and signed their name, Only Numbers of Disapproved or 

Abstained votes would be counted, those voting disapproved or abstained from voting must show their hands so that the 

scrutineers could collect their ballot cards. The total number of votes disapproved and abstained would then be deduced from 

the total number of votes cast by the shareholders present at the meeting. The balance would be treat as the number of votes in 

favor of the relevant matter. 

In case of no shareholders showed their hands to disapproved or abstained or if the majority of votes was in favor of 

that matter and the voting was in accordance with the Articles of Association, then the Meeting would be regarded as having 

authorized or approved that matter. 

At the end of the Meeting, all shareholders must return their ballot cards to the scrutineers as SABINA would keep 

them for further reference. Except for Agenda 5 regarding the election of directors to replaced those who are due to retire by 
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rotation, the ballot cards representing the votes disapproved and abstained would be collected first and then these representing 

the votes approved. For the appointment of directors, the shareholders must vote on each nominated candidate on an 

individual basis.      

After opened the meeting, these were additional shareholders and proxies to attend the meeting, shareholders and 

proxies had the right to vote for the rest agenda. The company would count the vote of shareholders and proxies who attended 

between the meeting to the quorum for recorded in the minutes. 

In case of shareholders who absented in the meeting room in such agendas and wanted to keep their rights, please 

voted by marking the ballot cards and returned their ballot cards to the scrutineers for  counted their votes when reached that 

agendas. 

The resolution would showed for the meeting after finished voting in each agenda. 

After explaining the voting procedures, The Company Secretary asked shareholders that who wished to asked 

questions. 

When nobody asked The Company Secretary invited the Chairman of the executive committee director 

proceeded on the following agenda. 

 

Agenda 1     To certify the minutes of the Annual General Meeting of Shareholder No.1/2021 held on April 22,  

  2021 

Chairman of the executive committee noted that SABINA had distributed the minutes of Annual General Meeting of 

shareholders no. 1/2021, held on April 22, 2021 to all shareholders, together with the convening notice for this Meeting. The 

minutes of the 1/2021 were also posted on SABINA website, The board of directors approved the minutes and deemed that it 

was properly recorded. Chairman of the executive committee asked shareholders that who wished to ask questions. 

Nobody proposed any comment, so consented to propose to the shareholders for approve the minutes.   

( 2 shareholder with 968,000 shares presented during the Agenda 1 of the meeting, a total of 1,121 shareholders, 

248,632,319 shares.) 

The Meeting approved as the following 

Approved    248,097,219  shares,     equivalent to   99.78 % 

Disapproved              0   shares,       equivalent to          0 % 

Abstained         535,100      shares,       equivalent to      0.22 % 

Invalid ballots           0   shares,       equivalent to          0 %  
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of  the total votes of shareholders attending the meeting and having the right to vote.     

Agenda 2  Consideration and Acknowledgement of the Company’s Operating Performance Ending December 

31, 2021 

 The Chairman of the executive committee director informed the meeting that the Company submitted the 56-1 One 

Report 2021 to shareholders together with the meeting invitation letter in the QR Code format, and shall report additional key 

takeaways for shareholders’ acknowledgement. Then, shareholders may ask any questions they may have.   

 The Chairman of the executive committee reported the operating performance of 2021 of Sabina PCL and its 

subsidiaries: 

The total revenues of 2021 from all sale structures, closing in accordance with the budget, were 2,655.67 million 

baht, which was less than 2020, which accounted for 2,913.83 million baht. The net profit of 2021 was better than 2020, at 

294.19 million baht. 

In fact, anyone who has been following Sabina will see this report of the last year in the past Opportunity Day. It 

shows that the total net income from sales of the last year was -9%, which was lower than 2020. Besides this, 2020 was the 

first year of COVID-19 and the sales were still high while in the second year of COVID-19 or 2021, the sales decreased. If we 

take a look at the gross profit margin, we did better as we closed at 48.9%. I have to explain that 2020 was the first year of the 

COVID-19 pandemic and our country was locked down for 2 months during the second quarter, but last year there was a 

lockdown during the third quarter in 13 provinces, which accounted for around 65% of overall sales. However, we have to 

think that during the hard time, we focused on the expenses and management more than sales. The management of this year 

must be totally different from last year. We expect that there will be no lockdown absolutely, which everyone might think the 

same way. Last year, as we managed expenses well and were alerted better than 2020, we could make SG&A lower and the 

net profit was higher, at 11.1%. The highest profit margin we made was 12.5% in 2019, which was the year before the spread 

of COVID-19. During the first year of COVID-19, we manufactured a lot of cloth face masks because they were deficient at 

the time. We manufactured them for distribution, sale, organizations and donation. It was a product for society, so we could 

not make much profit margin. As a result, our profit margin decreased, but it was the situation that we had to endure to help 

each other. The profit decreased from 413 million to 277 million baht. However, we got better last year and the face masks 

were not deficient anymore, so many organizations could supply them without the need for cloth masks. We did not 

manufacture the face masks anymore, but we still had to maintain the inventory, so we boosted up the OEM manufacture by 

accepting orders from the export market for customers with high-end brands offering high prices so that we could delay the 

manufacture of our own products to make our liquidity better and survive, which we succeeded to do. The profit increased to 
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294 million baht and the net profit margin was 11.1 million baht. If we take a closer look, it’s seen that we were at around 

22.20, which was close to 2019 before the pandemic where we closed at 12.5; however, the fourth quarter was closed at 12.2 

and the first quarter cannot be told now. 

The next topic will be the revenue structure which was already explained overall. The mentioned table will be 

separated into domestic sales and sales of OEM. We can see that the value of OEM increased from 287 million to 233 and 

closed at 279 million baht last year. For the total revenues from sales of our own brand for both domestic and international, it 

was 2,628.67 million baht in 2020 and 2,332.78 million baht in 2021, which was worse by 99 million baht in the year before 

COVID-19 spread. Besides this, the total revenues decreased from 3,294.96 million baht to 2,913.83 million baht and even 

decreased to 2,655.67 million baht, but it’s fine. We must think that the hardships during the pandemic would become better. 

The next topic will be the illustration of brand direction in terms of domestic business, which decreases to 63% now. 

In fact, the domestic purchasing behavior has shifted to NSR. We must consider ourselves as a fast-adapting company since 

2020 and 2021 when we focused more on depending less on storefront sales. We didn’t have to pay for the rental fee or open 

new stores, but we could still sell with fewer costs and expenses, accounting for 26%. OEM increased from 8% to 11%. These 

three categories contributed to our revenue structure. 

This is the appearance of our new stores and the online NSR, which I will talk about briefly as I have already 

explained. For the NSR, we sell through both big platforms of the market and our own platform, which are social commerce, 

Facebook, live streaming, Instagram, and our own website. This is called direct to customer, which has grown recently. We 

performed well last year as the proportion increased from 2020. This is the real OEM. If we talk about it today, this is what 

we have done since February. The orders come in until May. As of now when we are at the end of April, the orders are fully 

booked until August and September. Besides this, there will be more backlot from overseas compared with last year. I would 

like to take this chance to tell you about the future of our OEM. Although there’s a war in Europe or near eastern Europe, it 

does not relate to us as we don’t have customers in Ukraine or Russia. Most of our customers are in Britain, France, the 

United States, many countries in Asia, and India. Therefore, we are not affected geographically. Likewise, if the Thai baht 

gets weakened now, it would be beneficial to our exports. We get the remaining customers from the past that we did 2,000–

3,000 million baht, we have made it 200–300 million baht now, but the gross profit margin is three times higher, so it’s worth 

it. We make it smaller but it creates impacts and it’s not out of the mood and tone of the global lingerie market. 

From what I’ve said, you can see that the OEM business has shrunk all along, which is the determination and 

strategy to revive Sabina. We saw the value of money during the Tom Yum Kung period, and we know that after it has 

passed, the weak currency will become very strong. Today, we change our side to do the brand business and move ourselves 
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to do online business in several new channels while leaving OEM to have only core customers, so it pushes our gross profit 

margin from 10% to 50% and continually stays there. The highest we made was 54% in 2019 and the net profit increased 

from 2–3% to 11% last year. You can see at the bottom of the slide that our brand used to have 10%, but for now, NSR of the 

brand is almost 90% and OEM is only 11%. 

The next topic is brand logos of Sabina that we launch every month. We have at least two new collections per month 

for all target groups, income levels, and lifestyles. We don’t have a specific pattern as we are quite flexible and dynamic in 

terms of positioning sub-brands. Some brands might be positioned based on the preferences and lifestyles of people more, but 

in there’re still functions in every brand. 

We increased the production power a bit last year or around 6% in five factories, but last year was the year that we 

were delayed and stopped ordering products like we have been doing. Actually, we didn’t stop; we just delayed it as we 

ordered the outsource to manufacture around half of the production and we did another half of it ourselves. Therefore, when 

we know that there will be a lockdown, we will ask the factories that we have a good relationship with not to release the 

product just yet. This let us control the inventory well. Besides this, our own factories had less and less workers. It’s good in 

some aspects, but if we look at it in the long run, it will not be good. I will tell you how it’s good or bad. It’s good if the 

manpower is less and we can still make the sales grow. That means the efficiency and employees’ performance are better and 

will lead to lower SG&A. At the end of 2021, we reduced the manpower by 625 people. 247 workers of this group are from 

the production line, 183 workers are from the sales department and 195 are from other departments. The decreasing number is 

caused by the global trend, which is normal in every industry where workers were hard to find mainly due to COVID-19. The 

COVID-19 pandemic affects the lives and habits of people. Some groups of people decided to go back to their homes to avoid 

COVID-19 and became used to their private agricultural lives, or some others might shift to do other jobs with higher OT fee 

or higher income, such as driving cars in Grab. We lost a lot of our daily workers, even for women workers. You can see that 

women also do the delivery job in Grab and Lineman. Many people change their jobs or go back to their hometown. It can be 

seen that the expenses of urban life are high, so people move back to their hometown. If asked whether we got affected by this 

or not, I would say that we are not affected as half of our production is outsourcing, so we are not suffering much by this, and 

we are lucky to use this strategy. It started when the Thai baht became stronger and expanding the factories would cost MOS 

and labor costs, so we decided to outsource the production instead. Besides this, we are used to the factories that were once 

our competitors for placing orders with foreign customers. After collaborating for a while, we became alliances and they can 

serve us when we know there will be a lockdown. We can ask them to delay the shipment for around 2 months, but we still 

pay them to ensure that we will definitely not cancel the orders. That made us survive through the year as we were quite 
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concerned. If it decreased too fast or changed too fast that we could not deal promptly for better outsourcing, either in terms 

of quality or time, problems could happen. Currently, the manpower has decreased by over 600 people. If the wage of one 

person is 15,000 baht, we can save almost 200 million baht per year for 600 people. It will turn into a net profit. However, we 

have to look at this carefully. -183 people are salespeople. The speed of NSR and online sales do not need many salespeople, 

so it can compensate for this point, but 183 people decreased is too fast. We closed around 30 stores last year because we 

conducted the profit and loss analysis and we saw that these stores were not generating profit anymore, had no benefits 

staying, and did not pass the breakeven point. Meanwhile, we opened 3–4 new stores, which could generate equal income to 

30 stores closed. That means we did well with the offline channel. For this year, we plan to bring back those 180 workers as 

soon as possible as we think that COVID-19 will become a normal disease and we still need to bring back offline sales. This 

is the point that we need to solve immediately. The decreased manpower in the production line is fine as we outsource instead. 

For 2021, please take a look at the bottom right slide first. The gross profit margin was 48.9%, which was better 

than 47.4% in 2020. This meant that we improved. However, many people might have some questions in mind about when 

Sabina would make the gross profit margin increase to 54.4% like in 2019. This is quite challenging for us. We think that we 

will try to increase the net profit. Last year, we tried to manage the expenses, which gave us higher profit. This could not be 

done for as long as the market is open now. We need to sell more and decrease the costs to gradually bring back the gross 

profit margin. We predict that we can make it over 50% this year, which is definitely over 48.9%. Nevertheless, costs can be 

controlled as we gave up 600 workers so the net profit margin will increase. In addition, the ability of sourcing must be more 

intense, especially in terms of quality and punctuality. The bottom left slide shows the inventory life, which is 361 days for us. 

People outside the industry will see that it’s good as products are sold for 361 days, which is a lot. In fact, 361 days is low for 

the industry. We are still concerned about the opportunity loss in terms of cup size set, but many factors can help us boost the 

sales although the inventory is lessened, whether it is Sabina At Home or Direct to Customer sales. 

Presently, we do not send the products to the stores to wait for customers as we sell more online and we know where 

the customers with small breasts and plus-sized breasts are, where the low-income and high-income customers are, where the 

fashion markets are, and where the LGBTs are. This makes us penetrate the right market. Also, we know where the pregnant 

women and women with breast cancer who need to wear a different type of bra are. This helps us in terms of not having to 

distribute all product types to over 600 stores all over the country and help us manage the inventory well. We turn to earn less, 

but earn often instead, which means that we produce less, but we produce often and deliver often to speed up the turnover 

rate. This makes our liquidity better. We view that this year, the 1.0 line, which is the inventory turnover line, will become 

better. Let’s see in the first quarter. I will tell you a bit more. The second and third quarter of the company will absolutely be 
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better because there was a lockdown during the third quarter for 2 months and a Samutsakorn model during the second quarter 

last year. If anyone can remember, it lasted long until April and May. For this year, although there is the Ukraine–Russia war, 

I think that Thai people are still interested in Tangmo’s news more, so it will not directly affect us. 

Afterwards, the Chairman of the executive committee director has invited Mr. Somkid Pradungkiattisak , Chief 

Financial Officer, to report the Company’s performance of 2021 to the meeting as follows: 

Financial status as of 31 December 2021 

 In 2021, the total assets of Sabina Public Company Limited and subsidiaries were 2,703.31 million baht. 

The total liabilities were 874.09 million baht and the total shareholders’ equities were 1,829.22 million baht. 

Performance results for the year 2021 

 In 2021, the total revenues from sales and services of Sabina Public Company Limited was 2,631.36 million baht, 

which decreased from 2020 by 266.65 million baht, accounting for a 9.20% decrease. The total revenues of 2021 was 

2,655.67 million baht, which decreased from 2020 by 8.86%. 

 The sales and services costs were 1,345.77 million baht, accounting for 51.14% of revenues from sales and services, 

which decreased from 2020 by 11.74% 

 The expenses for sales and services were 936.88 million baht, which decreased from 2020 by 97.26 million baht or 

9.41%, accounting for 35.28% of the total revenues. 

 The total profit before interests and income tax was 373.03 million baht, which increased by 18.14 million baht, 

accounting for 5.11% from 2020. 

 This contributed to the company’s net profit of 294.19 million baht, which increased from 2020 by 17.38 million 

baht, accounting for 6.28% from the previous year. This leads to the company’s profit per share for 2021 of 0.85 baht. 

Profit-Generating Ability Analysis 

 In 2021, the gross profit margin of Sabina Public Company Limited and subsidiaries was 1,285.59 million baht, 

which decreased by 6.38 from the previous year, accounting for 48.86% of revenues from sales and services. It was the 

increasing rate, compared with 2020, which had a gross profit margin of 47.38%. 

 The profit from operation activities was 348.71 million baht, which increased by 2.84% from the previous year, 

accounting for 13.25%. 

 The net profit was 294.19 million baht, which increased by 6.28% from the previous year, accounting for 11.08%. 

 The Return on Equity was 16.23%. 



10 
 

Afterwards, the Chairman of the executive committee director has invited Miss. Duangdao Mahanavanont , Chief 

Executive officer to report business update to the meeting as follow: 

Business update 2022 

For the business update, I would like to tell you about our future plans and dreams that we will go so that we will 

understand the directions together. The first thing that we’ve already done is state clearer resolutions and missions. The old 

ones are not bad, but it might not be modern or respond to the current trends, so we adapt it. Our missions are concentrating 

on creating the product values by modern innovations to strengthen the confidence for consumers to have a better life every 

day and focusing on managing a business to grow and gain profit sustainably. This will be our core to run the business 

because we want to meet the requirements of consumers, shareholders, and all stakeholders. If they know what the existing 

Sabina and future Sabina are for, it will be the answer to the question of why it needs to be Sabina, so we think that it meets 

our need to do this. The next slide will be the missions. We make it a bit more specific and clearer toward what Sabina wants 

to achieve in 3–5 years and to use as tools for the growth of Sabina. We conclude it as 5 points as our main goals of the 

organization. Everyone will have the same goals and move towards the same directions. The first thing we want to do is the 

Sabina Promise, which is what many shareholders have inquired about. It’s about the quality and confidence, which we value 

as the first priority, but before we can make the Sabina Promise successful, we must do other things first. The second thing is 

using data-driven marketing as we cannot deny that every operation and analysis nowadays cannot include the feelings. We 

use data-driven marketing in every department, not only sales. In every aspect, we need our employees who are the core to 

drive the business to use data in decision making, so we can reduce the operation conflicts. The third thing is sustainable 

profitability as hard work is not always the answer to success. We believe in being successful more than just being complete, 

so this point is instilled. It will be told in the business plan in the next slide, which will show the tools we mainly use in our 

operations. However, we view that the stakeholders are the most important, so what we will do is focus on creating 

sustainable profitability because generating the profit is not difficult. If we want to be profitable in this year or next year, it’s 

not that hard, but the harder thing is we can do is to generate sustainable profitability. It must stay with us and grow further in 

the future. This is harder. The fourth thing is Lean Enterprise. If we have been following Sabina, we would see that “Lean” is 

a familiar word for Sabina because it is the main foundation that we use to manage the business and we believe that it will 

help us achieve “Sustainable Profitability.” Therefore, we set the goal to be a lean enterprise. How is lean enterprise 

important? What we have done about reducing waste can be mostly seen in factories, of which 50% are Sabina’s own 

factories. We count this as a success. However, we don’t want to do it with only the production, we want it to be in the hearts 

of everyone. We will use Lean with every front-office department, financial department, accounting department, and all other 
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departments. We will adapt the concept of reducing waste so that we will be leaner. We must be successful in eliminating 

waste. This will be reflected to us as a result of SG&A, which we can do and have done well all along, but we believe that it 

can be better. The last thing is ESG, which is familiar for everyone. It’s the sustainable business operation, which we don’t 

look at only ourselves. We have to look at the environment, society and governance, which are what we touch in all aspects, 

what we will do to make it clearer. These are five main things that Sabina will absolutely do in 5 years. 

The next page shows what the directions will be after adapting the resolutions and missions to become clearer. If 

you notice, our resolutions do not contain ‘women’ at all as we are out of the box now. Sabina is not only for women now. 

We try to extend our aspect and expand the box of Sabina to find new opportunities that we can see. Another important thing 

is creating a brand DNA or knowing the real identity of Sabina. The current brand DNA is now extracted from Sabina, which 

is SBN. The first letter, S, is undeniably Sustainability, which is the most important as I’ve already mentioned – where being 

profitable is not difficult, being sustainable is. Therefore, we think that this point is the first priority that we must review and 

think regularly of what we can do to become sustainable. B stands for better life. If we take a look at the resolutions, we can 

see that it is about using innovation to create the modern products. The reason for creating the innovation, not just the 

products, is that we want to make consumers’ lives get better every day. Therefore, this is the DNA of what we will launch 

and do. Everything must respond to Better Life. The last letter stands for New Innovation, which is modern. There is a lot 

about innovation, which will be shown in the next slide. 

This is a brief conclusion that shows us about the question of whether Sabina can grow exponentially next year. This 

is what we are still looking for and believe that there are still some opportunities for us, but what will bring us to the future of 

Sabina contains 4 main cores that we use as a foundation for management. The first thing is products. As I’ve mentioned, we 

try to be out of the box that Sabina is not just for women as we currently see equality and openness in many topics. We view 

that we don’t limit ourselves to just women, so what we are doing is that we are trying to say that our products are trying to be 

personal life products, which means we will do what the target customers want. This means that if the proportion of women 

and men in Thailand is 50:50 or 49:51, expanding the scope of being only for women would increase the chance in terms of 

product coverage by 2 times immediately. This is what we see as an opportunity for Sabina to grow in the future. The second 

thing is about technology. What is it for? If we step back to look at every Sabina product, we always talk about “Customer 

Seamless Experience.” This seamless experience consists of three circles. These three circles are about what we can do to give 

customers the experience with our brand, our products, and our services. We will bring what we call modern technology or 

innovation to use in the intersection part or what we will call seamless experience. We’ve already done some parts, but what 

we normally communicate to everyone might be about only the product aspect. We will see from the questions from investors. 
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I am quite concerned about this, so this will be the advanced answer. It is in our planned directions towards the key points of 

our future growth. The next topic is about the market. Traditionally, Sabina always does sufficiently. For example, for 

lingerie, we produce only lingerie because the original policy from Mr. Bunchai stated that we will do what we are 

professional at, which we are quite good at and have done well. This makes us strong enough. For the sales, we will be strong 

in Thailand first and since the beginning of this year, the management team has already pinpointed. We’ve already said that 

we are ready now. We don’t want to be a local brand or just the brand in Thailand; we want to be the representative of 

Thailand and step to the “regional brand.” We are not expecting much as we don’t say that we will compete with the global 

brands. Today, we think that the first step is to become a regional brand. As we expand to Asia Pacific or Southeast Asia, our 

market will expand 9 times. Just that we follow our dream gives us the opportunity to grow 9 times in terms of marketing. The 

last thing is Lean Enterprise, which is one of our missions. However, if we have been following Sabina, we can see that it’s 

not new for Sabina as we have been doing Kaizen as a continuous improvement. Sabina has announced the policy and 

improved continuously since 2007. It’s been 15 years until now, which is not a short period. We believe that this becomes our 

DNA and it’s instilled in the foundation of our daily business operation. This is driving us to improve all the time and it’s 

included in 56-1. You can review it on page 14. There will be the Kaizen and our roadmap of what we have done after being 

successful about Kaizen, which is Lean. What we are seeing now is Lean Manufacturing or reducing waste, focusing on 

factories or production lines, which have been done along with Kaizen. It is successful as we are the example factories for 

brands to learn what we’ve done during the past 2 years. Another foundation of the development is if we do the research 

clearly, it all comes from the same foundation, but it’s just in other parts than the production line. Its name is more modern as 

it’s called “Design Thinking.” It is plan-do-check-response. It is anything that we do using this process with a small group to 

find the opportunities and use “Agile.” Its meaning is simple, which is doing the test model. If we want to produce anything, 

we don’t need to do it big. We just do the test model to prove what we think first if it’s correct or not. This is what we call 

“Product Improvement”. If it’s correct, we can make it big. If it’s not correct, we can stop. We have done this clearly during 

the past 2 years that we faced the COVID-19 pandemic and we think that it’s a good model. We cannot see the S-curve or 

exponential curve of the growth today if we cannot tell our steps. It doesn’t mean that we don’t have it. It’s in our guideline 

and our process that we are testing a lot of products. We hope that many models that we are doing will become successful and 

it will become one thing that makes us understand that this is the direction that we will grow in the future. Many principles 

that we have set cause the partners or other businesses to see that the current Sabina is not the same as the past Sabina. Sabina 

is not just the lingerie and Sabina will become others and provide other services in the future, and we can improve those 

services we are good at. Besides this, during the past 2 years, we have had a chance to exercise our ability to do OEMs. In the 
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past, we produced only for famous brands in other countries, from which we don’t earn the credit as no one knows it’s made 

from Sabina, but we all fly overseas to buy products of those brands and bring them back home. Today, we exercise ourselves 

as we cannot export or import during the past 2 years, so we found partners in Thailand who have been doing other businesses 

in the fashion industry. We fulfill what they don’t have as we manufacture for famous clothing brands which can use the same 

facilities as ours to produce. We have new partners joining the business. We don’t have to be good at everything. Everyone 

just does what they are good at. This is the model that we plan to expand in the future. 

Mr. Bunchai Pathuraumporn 

What Khun Duangdao has told us can be a witness to what we have been through together. We won the SET 

Awards last year. Actually, we have received such award for 3 consecutive years. In 2019, we received the Outstanding 

Company Performance Awards, followed by the Outstanding Innovative Company Awards in 2020 for the category of 

Innovation of Sabina Seamless Bra Fit Innovation with the reduction of costs as well. In 2021, we received the Rising Star 

Sustainability Excellence Awards and Thailand Sustainability Investment Awards, which is the first in the category of stocks 

with a market value of 3,000-10 billion baht. We will wait and see whether or not we get any more awards this year.  

Next, it is about ESG. If putting it all together, we have almost 10 projects and 10 persons responsible for each one. 

We do not have special units or an ESG division or any appointed departments and sections to do this. This will involve every 

employee in the organization. Even if it is a marketing, an IT, a merchandiser, or a factory, anyone who likes to do it can join 

like in a club. We have the Mae Jintana Thanalongkorn Foundation where we care for disadvantaged children who have no 

opportunity to study and we support them until they complete a bachelor's degree. We have a “Sewing Cup Heart” campaign 

for fill up bras for females who have had a cancerous breast removal. We provide funding for so called “Micro-finance” for 

employees with high debt burdens to give them feel relief, so that they can work with us well and adjust their quality of life. 

Recently, we have initiated another campaign, "New Life Bra Cycle" for society, in which people can have some places to 

throw away their unused underwear. In the past, we, especially as females, didn’t want to throw them away and even didn’t 

know how to discard them. From the survey, we have thus created this campaign. Just go to Kerry or the Sabina Shop to 

throw away the unworn, worn-out, old or torn underwear. Discard them with us and we pass them on to Siam City Cement 

Co., Ltd. to get rid of them in the incinerator that does not cause air pollution. What is burnt would become residues and could 

be compacted into lumps before being used as an alternative energy source in the cement industry. Therefore, it will be useful 

as a comprehensive circle, while helping solve problems in the environment, air pollution and waste treatment until it turns 

into an alternative energy. Many projects that we have done in fact inspire us to be interested in managing them ever since the 

heavy flood in 2011. We should not only focus on profits or jobs without realizing the overall problems that we have caused 
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so far, despite a small organization. If every organization in Thailand does its best for the people or stakeholders around them, 

we believe that our country can move forward and progress well. We have also received the CG5 Stars award for a 

consecutive 4-5 years. We maintain our good governance on ESG100 and this can guarantee our adherence to anti-corruption 

policies. 

  Afterwards,  Chairman of the executive committee director reported on Anti-Corruption and Identify developments 

in the past year. 

In 2021, the Company submitted the renewal of certification and passed it (the 3rd renewal) on March 31, 2021. 

During the year, we sent the Anti-Corruption Commission for external training and organized a training program within the 

company and its subsidiaries about all forms of anti-corruption by raising the awareness among executive directors and 

directors of the Company and its subsidiaries, as well as executives at all levels and all staff to realize the negative impacts of 

corruption and false values towards our transparent and verifiable organizational development. At the end of 2021, the 

Company sent a letter to request for a cooperation to refrain from giving and receiving all types of gifts for every occasion 

(No Gift Policy) to partner companies, including public relations for executive directors, directors of the Company and its 

subsidiaries, executives at all levels and staff, to acknowledge and follow in compliance with the Company’s business 

operations under good corporate governance with ethics and transparency. The Company and its subsidiaries have also set up 

whistleblowing channels or complaints (letters, e-mails, telephone calls), including the established anti-corruption policies 

and guidelines in the Company’s website on the topic of anti-corruption. Additionally, the Anti-Corruption Commission and 

the Internal Audit Department has conducted an audit and reviewed the compliance with anti-corruption policies and 

guidelines set by the Company, including possible risks of corruption that may occur to government agencies and partner 

companies, such as procurement, reception, gift baskets, donations, fees and taxes to government agencies, as well as the 

Company and its subsidiaries’ internal operations. From the audit, it was found that there were no issues that did not comply 

with the anti-corruption policies. 

Afterwards,  Mr.Bunchai Punturaumporn Chairman of the executive committee director then answered the questions 

to the shareholders who submitted the questions in advance as follows: 

Answering the question of a shareholder, Khun Ekapot Patananarak 

Question 1: Will we have a plan to add the collection of the plus size group besides the plain color products to have the 

collection with cute designs or beautiful patterns in normal size? Will we also add another collection of sport bras and a set of 

large sizes? 
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Miss Duangdao Mahanawanont  

Answer 1: From the written goals for the direction of Sabina that says we focus on what is called Personal Life 

Product, so it is sure. However, how will it be? For the purchase orders or other things, we will inform and communicate with 

customers who need a specific group of products. This is because what we don't do is like what we did in the past. In the past, 

when we made our products, we mainly distributed them for sale at the storefront. What followed was the stocking of 

products. Nowadays, we think that communication is very easy for each group of customers. So, there is no need to produce 

products that exceed the customer’s demands. We have a method in our Like Line to guide us on what we can do for 

customers with unusual sizes. Those sizes are not available like the normal sizes at the storefront. Thus, the customers should 

get the opportunity to order such products too. 

 

Question 2: Will the new logo be used with the italic one? How will the handwriting be used? Will it completely 

replace the old logo?  

Miss Duangdao Mahanawanont 

Answer 2: It is one of the improvements for our corporate communication. Since we have the brand Sabina, we have 

never actually changed the old logo. We have a memory of our unique color of purple. Yet, the problem is that the customers 

are tourists. We have done a survey. Customers don't know what it is. They only know that it is a purple color. Customers will 

remember us mainly with the purple color. Therefore, we have to change the form of the logo, which is one of our other 

projects. We will see it soon when we launch in the market again. Initially, it is an issue of adjustment on our corporate 

communication to make it easier for customers to remember and communicate with us. 

 

Question 3: Do our products which target “ladyboys” to get an appropriate design and sizes similar to the competitors’ 

brands? In particular, is there a chance that Sabina will make it? 

Miss Duangdao Mahanawanont 

Answer 3: Well, this one is also in the Personal Life Product. Products will be gradually launched for every group. At 

present our products are open and we don't have to make just women's products. If there is a customer's need with enough 

quantity that we feel it will be worth the effort, we'll make them right away. Thanks for the questions and suggestions. They 

are exactly in our plans. 

 

Question 4: Are we planning to produce swimsuits that should be a basic collection that can be bought all year round, 

not only for a season? 

Miss Duangdao Mahanawanont 

Answer 4: Swimwear products are actually our new collection only for a season. However, we sell swimsuits all year 

round. Our sales are not everywhere. So, this one is probably an issue of communication which we have to improve on. If 

customers want swimsuits while the store doesn't have them. They can order them through any channels.  
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Mr. Somchai Suchartcharoenying, a shareholder attending the meeting in person 

May I additionally ask if we have an idea for men's swimwear? 

Miss Duangdao Mahanawanont  

In our plan, we have men's products. Yet, the swimwear is not now part of the plan. We may have to study the 

demands and quantities in the market. Actually, the men's products that we have begun to study do not have intense 

competition like the women. Men have very much less choices of brands than women. There should be an opportunity in the 

future if we study it and there are sufficient demands.  

 

Answering the question of a shareholder, Khun Phurinat Poonthongphan 

Question 1: How does the Company have a strategy to cope with inflation and higher costs?   

Mr. Bunchai Panturaumporn 

Answer 1: Inflation is actually part of the news, such as energy, war, oil price, etc. Now, the oil price is getting 

stabilized as well as the price of gold. No one knows how much it will go up or down. Our inflation management can be 

explained in 2 aspects. First, we have to buy for production. Second, we have to sell for using. We do not support inflation. 

We don't want things to be expensive. We want the Thai people to be able to afford to buy the bras that are worthwhile at a 

reasonable price, with a thought that the price is not expensive and can be affordable. We have no policy to raise the price. 

Our products are pre-made ones and we are not a food producer.  Fortunately, we do not sell foods that have a short shelf-life. 

The underwear can last for many years. In our inventory, we have 9 times, which is over 300 days, or about 360 days on hand. 

This is enough time and we not have to rush, to wait or to buy to produce. Today, suppliers want to raise the prices of cloth 

and lace according to the trend of increasing prices. If they take advantage and increase prices, we don't have to order right 

away. For our real time in the factory, we have work following a process. We have a production process for 4 months. In 

these 4 months, it's still a product of the supplier and the raw materials we buy at the original price. Is it correct? We have 

adequate items in the inventory that can be sold for another 9 months. The supplier itself and various factories have been 

suffering for 2 years because they do not have lots of orders. The workers have gone away and there have been no work to do. 

Due to the COVID situation, it is difficult for them. When times become better this year, they will increase the prices. Just 

think well. We are a big group. Today, we stop ordering for a moment. We are in no hurry to order. When the order is not full, 

the factory has to run. Then, they will reduce the price themselves. We use our measures like general buyers with an easy idea 

to deal with this kind of inflation. 

 

Question 2: Does the Ukrainian war affect the Company? 

Mr. Bunchai Panturaumporn  

Answer 2: In the short term, there is none. Maybe as I say, we have no customers in Ukraine and Eastern Europe, not 

at all in Europe. Actually, it has been less since we switched from OEM to brand. Luckily, if it was in the past, we had 

Sweden, Finland, and all. Russia was big. We made it for Russia. If anyone can remember in terms of economics, at a time the 
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value of the Russian currency dropped by about 50-60% at one time. So, it was unable to import. It could not buy from us. 

That customer was gone. In the future, if it gets better, we will request for it again. Now, most of our customers are in the UK, 

USA, a little in France and Asia. Therefore, we should not be affected. The effect can be an atmosphere where people feel that 

travel costs are expensive. Gas is expensive. Food is expensive. Do they buy less underwear? Less or not, let's see if our 

Quarter 1 and Quarter 2 will be less or not. From this side, we feel that it is a sign that sales of Sabina will be difficult. At the 

same time, it was even worse last year. Last April, people didn't like to go shopping. People didn't go out because March, 

April, May were the time of COVID that spread from the Delta variant. This one was scary. Today, we still see people outside 

who are not afraid at all. You are still here but a little scared. Everyone puts on a mask. Therefore, it can be said that the 

Ukrainian war has no direct effect on us. 

 

Question 3: What is the Company’s opinion of the new underwear brand, "Jolene", which has just been launched 

during the middle of last year? It could still be ranked the second in the online platform Lazada. What are the concerns or 

approaches when dealing with new competitors? 

Miss.Duangdao Mahanawanont  

Answer 3: Our own team follows every day with regard to the new brands, despite the no-name ones. It may be a 

brand that intends to hit the main brand or a Counter Brand like us. Are we worried? We do not ignore and we are not 

careless. We aren't that much worried. The reason is because the underwear market is really difficult. It requires some 

expertise. Becoming a brand with easy sales is like a tailor shop with simple style of clothes, not so beautiful, but can be 

worn. There should be a market for a certain level of people. If we're going to be a tailor shop with perfectly fitted cloths, it 

must be someone else's level. We see it as a color and an option for customers. More importantly, when coming into the 

market and selling only 1 campaign or 2 campaigns, we can't answer whether it is successful or not. This is because we 

believe in our number one expertise and we are strong due to our production base, factory and R&D team. This is our number 

1 strength. We have been in the underwear market for over 50 years. So, we think that there is nothing we don't know about 

underwear. Therefore, this is an issue of the product. We feel that we are not inferior. When others have launched new brands, 

they capture our main selling point. Whatever we say is a success, they take it and do it. To go further or not, we have to wait 

and see. What's more important is an issue of quality. Product quality is important. Customers may buy 1 time and whether 

they come back to buy again or not, it is about products and services. After sales service is very important. It's something that 

even our own brand with its over 50 years of experience, we still feel that it's difficult. It's the first of our mission that we 

want to do something called, Sabina Promise. We see a new brand coming. It may be even more difficult than ours. We are 

not careless. We are still keeping an eye on it. 
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Question 4: Is the goal of 5 billion in sales by 2024 still the same? 

Miss. Duangdao Mahanawanont  

Answer 4: We still believe that we have a chance. We think that we do not close the opportunity and our plans. There is 

definitely room to grow for us. How much will it grow? How fast? This must be followed. If it's something we can control, 

we are still confident that there is a path that we have already laid out. However, there must be no unexpected situations to 

happen again. If asking if we can accept the unexpected situations, we believe that two years ago, it proved the high flexibility 

of Sabina in adapting to what happened. 

Mr.Bunchai Panturaumporn: The 5 billion as it said for 2024, we could say it before the end of the COVID year in 2019. 

When it has been closed for 2 consecutive years, we will have to sit and revise how the idea of 3-5 years would be. Today, we 

really have to say that we don't want to answer. We just want to make a short-term plan to see it clearly. We will grow every 

year from now on. We can't say when it doesn't have to be 5 billion or 10 billion. It's pretty hard to figure out whether it's true 

or not. We had better look at it as a quarter or a year. 

 

Question 5: I would like to know how to do marketing in CLMV countries. The executive used to say that marketing 

in Vietnam requires a strategy of mainly selling at the storefront, or through a grocery store, while asking distributors to check 

whether or not the products are missing intermittently. Lately, if I'm not mistaken, the executives have said that they will 

primarily use online channels just as the Company is successful in Thailand. 

Mr.Bunchai Panturaumporn: 

Answer 5: Yes, actually we look at the big market of Vietnam as a lower market. It's a street market, along the alley, 

or in the fair market. This is 80% of the market. While, the department store market is about 20%, it does not constitute good 

sales. We truly intend to get into its lower market. However, due to the COVID pandemic for 2 years, we could not 

accomplish it. We have distributors. However, in such situation, bringing our brand into the street market of small shops is not 

easy and it costs money, such as various travel expenses. Also, we see that the growth of its online selling is behind Thailand. 

However, it now becomes a new channel for the growth. We jumped into the market while wanting people in the Vietnam 

market to be with us. We have a better experience. Today, our online market in the CLMV world is in the Top 5 or Top 3, 

especially on Double Day and Super Brand Day. We can do better with better costs. We really want to make offsets for the 

losses during the past 2 years. For now and today, it is still very small at less than 1% of the parent company's overall revenue. 

It is only the distributor. We are now turning and working on problems. We are helping to save its business first. There is still 

a lot of inventory because it bought from us in 2019. In early 2020, it believed to survive from the COVID. If anyone can 

remember, Vietnam is one of the countries in the world that could successfully treat and take care of people infected with the 

COVID. So, we thought it was perfect. In the end, it was bad. Now, it's even worse. Last year, it locked down. The Grab, food 

delivery, are not allowed to come out. For us, if it is assumedly offline, we have to lockdown and our shops must be closed. 

We can sell Online. The Food Delivery can be allowed into homes. There, when it closes, it really closes. The food must be 

delivered only by soldiers to the homes. Soldiers in the army have to work. So, its economy really gets lockdown in term of 
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domestic issues. If we have the overall outlook, everyone says that Vietnam is growing in the manufacturing sector for export 

and investment. The domestic retailing business is faced with severe COVID pandemic as of today. There were around 

100,000 people per day getting infected last week. Now, it comes down to over 30,000 cases. In our country, there are over 

20,000 cases after Songkran Day. It is expected to be 100,000 cases. But, we are still concerned but it has not reached such 

number yet. The number of 7days backward is about 10,000 cases and over. So, it's good. Thus, in CLMV, we must be 

careful. We have to gradually move forward and lay the plans by using Online sales mainly. 

 

Answering question of a shareholder, Khun Sornnarong Thongphat 

Question 1: I very much appreciate the works and the practice guidelines. Thanks for doing such a great job during these 

difficult times. There are questions of surrounding people and comments in various social media. Why do most people still 

look at Sabina products with inferior quality when compared to those of the competitors from Japan? Some say that it is not 

durable and easily deformed. They are willing to pay, so they don't have to buy it often. Thus, I would like to know: 1) Are 

our products truly inferior? How? 2) How does the Company manage this issue and improve on it? This is to create a new 

image for quality, or are we not focusing on this issue, but on fashion and or new innovative products instead?  

Answer 1: 

Mr. Bunchai Panturaumporn: Before having Khun Duangdao answer this question, I would like to say that from my work 

experience. Today, I have to say that in the past, it was the same products that everyone sold. Now, we make 10 products and 

10 people sell. These 10 people are not the same. It's similar to what I like to say often about splitting a thousand banknotes 

into a hundred banknotes. What it means is that if we make a product or a group of products for sale to another level of 

people. It will be another type of product. Selling fashion products or High fashion, it will be another price and another level. 

If we sell it to retired people who like shopping on TV, it's a different product. The price level is different. The quality is 

different. For the quality here, I guarantee that the difference in quality is in the quality of the raw materials because it is an 

issue of costs. Is it correct? If I go to the market and sell it at 400-500 baht per piece, if Sabina makes it and gets expensive 

materials, we sell it normally for thousands of baht. We have our high quality for the upper tier, middle tier, lower tier, with 

different functions like wearers who are breastfeeding or those with a small cup size using a thick sponge or persons who 

wear a big sponge. Therefore, the market is different and we do not need to use the same raw materials. We have to go for 

different channels. Today, advertising and campaigns are different for different people. Hence, the pricing goes to different 

channels. You may go to buy products for the price over 300 baht, with different quality of raw materials from those of our 

other brands of very good quality. We have many tiers under Sabina. So, if you really want to compare, you have to do it with 

products in the same market, model and look. The target group is also the same and the pricing is similar. This is how you can 

actually see what it's like. I think that Khun Duangdao should have an answer for this question. 

Miss.Duangdao Mahanawanont:  For the actual products, no matter which market we do, the standard that we use, Sabina 

Standard, is under the same standard. The raw materials are selected by the standards. We have various OEKO-TEX that have 

international standards for testing. The incoming products go through the verification process and are checked according to 
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the regulations whether or not it is an OEM product or a product made to order in a foreign country, or a product under the 

brand Sabina itself, or a finished product. For all 3 of these, if asked whether or not they have been through the process or not, 

the answer is yes. In the sewing process, we also use an international system so called the AQL system for quality 

verification. However, we are open for any comments. Today's customers communicate with us very quickly. Some of them 

have found problems in the products. They haven’t bought them. They took photos to inform us why this happened. They 

didn't want other customers to come and buy. This would make us lose our brand name. For this, we feel thankful to our 

customers. They start to have a sense of belonging. It is a feeling of being a brand. They don't want the brand to be 

complained about. We get information or whatever products that the customers have ordered that may not meet their 

expectations. This can be caused by many reasons. For example, some customers buy products through our channels and they 

could not try on. They don't know the size. They have bought them and could not wear them. Please do not worry. Whatever 

they choose to buy and do not feel happy with it, they can let us know. If it's not good, tell us but don’t tell other people. Tell 

Sabina. I used to eat noodles at a restaurant. There was a sign saying, if it is not delicious, tell us. If yes, go tell other people. 

This is the same concept. When you tell us, it will very much benefit us. At present, there are new products or even some 

techniques which we get from our customers. When they use a product, they attach to it. Sometimes, we are the ones who 

produce each lot of products. We haven't even noticed that they're really different. It's the customers who tell us the 

differences based on their focus. Even if it looks fine in appearance and we feel that it is the same. For customers, it is a big 

deal. We are concerned about these things. We feel that the comments from these customers are very useful to us. 

Miss. Duangdao Mahanawanont: For the second question. There are ways for us to improve. The first is the communication 

channels between the customers and the Company. We are very open no matter what channels the customers feel comfortable 

with. At present, our call center says there is almost zero phone calls coming in. It is very little. Many customers send their 

comments via Facebook, Line@ and emails. They even walk into the store. Every store of Sabina has a QR Code to 

communicate their feedback to the Company. They are very fast. They are able to communicate with us more. When they find 

something wrong with a product, even if they have already bought it or haven't bought it yet, they just tell us. Every 

customer's comments are useful to us. Have we ever come across a case where the product has a real problem? Yes, we really 

have. Sometimes, we check the appearance of products and everything is passed. However, the customers bought them to 

wear. After washing, they encounter a problem. If the customers do not give feedback to us, we will never know. We check 

the products ourselves according to our system, but we find no problems because we do not actually wear them or use them in 

everyday life. When the customer informs us that there are some lots with the same problems. Then, we check if there is 

really a problem. If yes, we take all products back and do not sell them. We used to encounter this situation. So, the faster the 

feedback, the better the overall benefits to the customers. Finally, in the future we do not want to only be in the market of 

Thailand. It is the reputation of both our brand and our country. We think about dividing into regional brands. Just 

recommend us. If there is anything unusual, tell us immediately. Every year, we do have an official customer satisfaction 

survey which is listed in the Form 56-1. What we have been doing for the last 2 years, we feel it is helpful because our 
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customers have the opportunity to communicate with us directly. Thus, we get some good advice from this survey towards our 

further business expansion. 

  Afterwards, Mr.Bunchai Punturaumporn Chairman of the executive committee director has answered the 

shareholders' questions sent in advance The Chairman of the Executive Committee answered questions from shareholders in 

the meeting room. 

Mr.Chat Nakornchai, a shareholder attending the meeting in person 

I would like to ask for what purpose the Company, Sabina International, has been established. Is it for the sales 

abroad? 

Mr. Bunchai Panturaumporn  

We will have our CFO to answer this question. 

Mr. Somkid Phadungkiattisak 

We aim for many aspects of business, including services or sale of products. If possible, we would like to expand 

continuously. If we have another new company, it is one of the solutions that we prepare when we see an opportunity that we 

can do it. This is actually a part that we want to prepare for first. 

Mr.Bunchai Panturaumporn 

It is one approach that we have prepared for. Today, we have partners in Vietnam and CLMV, as well as the 

Philippines, too. As I say, if our distributors cannot do well, we will change them. Now, we are working on it. We still cannot 

find people who suitably work well. The fact is that we have some pre-opening companies. It is a good opportunity for us to 

enter the market on our own. 

Mr. Chat Nakornchai, a shareholder attending the meeting in person 

I would like to ask more. Now, which country is the export market that we focus on most? Is it still Vietnam? 

Mr. Bunchai Panturaumporn 

It's still Vietnam and the Philippines. 

Mr.Chat Nakornchai, a shareholder attending the meeting in person 

How much growth do you expect? 

Mr. Bunchai Panturaumporn 

If you look at our Sabina brand since 2007 as to what we have done until today, you can see that we have a few 

hundred million until now up to more than 2 billion. We have spent since 2007, about 10 years, when we entered a new 

market through new channels and other channels at the same time. During that time, we did not have a clear goal. So, let's 

wait until we are stronger. If it is well established with a ready team, we will become a solid team. I think that at that point 

there will be a turning point when we can move faster. 
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Mr. Thanawit Thanatipanon, a shareholder attending the meeting in person 

I have a question to ask. I have heard that the new generation of seamstresses are rarely available these days. I'm not 

sure if the Company is now confronted with this issue. It is assumed that the new generation does not sew any of these things. 

Where do we find the labor? Because the Company mostly makes the products itself. Right? 

Mr. Bunchai Panturaumporn 

This is true. If we look back to the past, the countries that used to sew a lot of underwear were France, England and 

the United States. They were seamstresses and the products were sold in their countries. They also did the export. I am talking 

about 100 years ago. In the end, the business had to be shut down due to high costs. The seamstresses got older. It was a 

difficult job. People did not want to do it. Today, there is still a brand. What I concerned about is something that we have truly 

been worried about for a long time. That's why we have transformed ourselves from being a producer into a manufacturer for 

others to have their brands. However, once we have become a brand, we have many solutions. We have many choices. Today, 

we hire others to produce for us overseas in Vietnam. Now, we have just started to think. It is a boom in southern China. For 

the world of garments manufacturing, e.g., underwear, in fact and in the past, Sri Lanka produced a lot. But, Sri Lanka doesn't 

create a brand. It is a pure OEM, almost 40-50 factories. Now, they all have problems because they are OEM all the time. 

Today, there are more producing countries, such as Bangladesh. That's why we have set up an outsourcing team since 2017, 

about 5 years ago, in order to do just as what Americans did like the British people. If today we have a brand, where will we 

produce it under supervision, approval, and R&D? We have our own model for approval. We are able to continue doing 

business with sustainability. Today, we do not have to worry much about the factory. We have checked the number of 

employees' years of service and their years of service are also with us. The working years of our factory staffs are about in the 

middle of 40 years. When we started, it was about 44-45 years. We are worried about the future. It is a big solution. Then, we 

hire other people to produce like foreign producers. Today, we will have children of our employees who have seen their 

mothers working. They grow up like this. On Saturday, they come to see their mother at work. We are a flexible company 

with warmth inside. There will be employees who are of the children's generation coming to work with us too. Khun 

DuangDao, do you have anything to add? 

 

Miss Duangdao Mahanavanont  

From the real point of view of seamstresses, we see the change in skilled labors.  In the past, people who did not 

have a high education would become a seamstress or people who did not finish school would become a salesperson, but now 

it has changed like our salespersons hold a bachelor's degree. So, one thing is that we try to open perspective and 

communicate to employees in this 2nd phase because sewing workers and salespersons are the two of the largest parts of our 

company, so how can we make these groups become better? It means that 1 person has to be able to work like 3 people in the 

past, and what will turn back to him is income. Therefore, for persons who are day laborers, the most important thing for them 

is the income. For our own factory we have done one thing written in Form 56-1 which is a working passport which is about 

upskilling, this means there were employees in the past or in other factories who were capable of using a sewing machine. 
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There are many types of sewing machines. There are about 5-6 types and the difficulty to use the machine is different from 

one type to another. For types of machines that are simple to handle, in the past, employees would earn the wage in form of 

percentage such as 100 pieces get 5 Baht, 100 pieces get 10 Baht, right? We have changed these things for quite a bit. We no 

longer have piecework; we don’t work as individuals anymore. We work as a group intensively because the success of the 

whole production line, for each product, means only one and everyone in the production line will earn the same amount. 

Hence, he or she immediately becomes part of a team. Originally, we used 30 people, but now in the production line, we use 

only 12-15 people. This is partly replaced by upskilling and the increased efficiency of one employee and on the other hand 

by the way to implement the process; that is, changing from sit sewing to stand sewing to increase mobility.  In the past, when 

a worker sits, there would be one sewing machine in front of him, so he could operate only one machine at a time, but when 

he stands up, the area around him – left, right, front, back – could have machines for him. It means that one person can carry 

out more than one job. Therefore, with the experience in this approach, we can now adjust our processes to achieve the same 

efficiency with fewer people. Now, another thing that is challenging us further is the number of workers. Khun Boonchai said 

whether or not we had checked on the average age of workers. That average is different from one factory to another, so we 

need a training direction. It turns out that some factories in upcountry, as a number of factories in the upcountry are more than 

in Bangkok, depending on the area, can requote workers, as they can bring more people to the industry than factories in 

Bangkok. The reason may be that a worker has to migrate to work in Bangkok, so it might be more difficult [to requote], and 

that is the direction we have to adjust to in the future. For us, we try to have the right balance, but if you ask if it will happen 

and disappear at all, it may not be very soon but it is something that we have been worrying about for more than 5 years as we 

have been slowly working on various processes, so we implement outsourcing as the solution which helps us be more flexible. 

We start from 10% to 20% or outsourcing workforce until now that we outsourcing about 40%. However, it causes stress for 

us as it also relaxes. That is, we do not intend to close factories but our production capacity may be squeezed due to less 

physical matter. It is organic, which we I think that it should be a win-win situation as, for parts we are not ready, we do what 

we are ready and then we can fulfill the balance on other matters.  

Mr.Bunchai Puntunamporn 

Yes, no one has ever asked this question. In fact, to answer this, you will see that we have many aspects to make the 

balance and maintain it for as long as possible, but we have to admit that one day that case may happen. That is why we have 

taken many actions. If you look carefully, we hire other people to produce, right? And we produce for others, right? 

Therefore, products that remains for us will be complex, expensive, high-priced and upper-tier products of Sabina. For 80-

90% of products made by ourselves, 50% of them is under our production capacity, and the rest are outsourced to producers 

which are in the lower tier. Simply put, they are products under the level of 300 Baht, 400 Baht. [For products under] 300-400 

Baht, anyone can sew, but the differences are workmanship and control about fitting. For this case, we let others sew for items 

in which their sewing and quality are as good as us, but we make products for those who cannot do or who are not good at 

sewing them. That is why we still produce for exports about 11 percent of production capacity. If we do not make changes on 

the Loan as we say it is one of 5 items. Item 5 is about Loans. In the past, we adopted the sit sewing method as it was forced 
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by the sewing machine designed in the West for a sitting position, but this sewing process required 38 workers, while a stand 

sewing machine uses only half of them or 20, 15, 18 people only. This is where we know that building a seamstress is more 

and more difficult, so we need to change from sitting to standing sewing. When standing, one person will perform three steps 

of the sewing, rather than only one step of sewing for a lot of products like hundreds of pieces. When QC finds a mistake, it 

takes time to fix, but for standing, one person performs 3 steps called “By Piece” As it is by piece, sewing will run at once 

[for each piece of output] 3 pieces, 4 pieces, 5 pieces and so on. When you find a mistake, it will be corrected individually. 

Later we will do QC for the first person of the production line only, and hence the 15 or 20 workers we use help us decrease 

the production cost. We even issued a policy of not accepting those who resign. Well, we adjust from sitting to standing until 

COVID-19 goes away causing us to accept those who resign, because if they do not accept back, soon workforce will be small 

workforce will down size too quickly.  

Mr. Somkid Pardungkiattisak 

I would like to add that, regarding to stand sewing, this will benefit accounting as well. You will notice that standing 

reduces a number of sewing steps, resulting in less backlog and less WIP or work in process, so the money we put [in 

production] will also be less. This will make our working capital relatively better. In the past, if it was in the old sewing 

process, sewing like 1,000 pieces, 20,000 pieces, goods will be piled up in the production line, meaning a lot of money that 

was idle. When it [the new sewing process] is like this, it is better for us and also less people are used so less expenses are 

incurred too. That is what I want to add a bit here. 

Mr.Niwat Pornchaiworakun, a shareholder who attended the meeting in person 

I would like to ask about outsourcing. There is a risk that they may just want to learn from us. Once they get to 

know us, they may become another competitor, which is possible. What is the Company’s policy regarding this matter?  

Mr. Bunchai Puntunamporn 

It is possible. In fact, for this matter, we have to admit that in the world market, for people in the same industry, 

sooner or later they will learn. But only those who have innovation capabilities and see the market quickly will get it first. But 

for something that is new and that is exciting, one day it will become a common thing that anyone can do. Look at the 

automobile industry, one side is doing hybrid cars, the other side has started to do E-Power cars, right? It is like whoever is 

fast, who thinks first and quickly do well and, then it will last longer, which is the better, but when it is not sustainable, it is 

like as the Buddha said that Everything is soulless. It disappears and appears; it dies and is born. Hence, we have to come up 

with new things continuously for our Company to sustain the business. We cannot escape, even if we say that once we 

approve, we will bring this prototype to you for production. So, we just say that, for simple products that everyone can sew at 

a lower price, we let others produce, but for products that are difficult to make, are something new, we will make it by 

ourselves to prolong the time. But for products that are new and we sell them very well alone, one day we will outsource the 

sewing to others and then there will be new things that happen again and this will keep going around in circles.  
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Mr.Niwat Pornchaiworakun, a shareholder who attended the meeting in person 

I would like to ask further about outsourcing. Now the baht is weak. Is it starting to affect margins from outsourcing 

or not?  

Mr. Bunchai Puntunamporn 

Yes, it impacts us. I have to say here that we think since the beginning that we will look at why we do, because we 

know that the country that produces our goods for us can do it at a lower cost than what we can do by ourselves as a part of 

cost comparison. Such cost comparison leads us to decide to export such goods. And the foreign exchange rate is just a 

giveaway which is by-products. We probably do not do this as we hope that the currency will strengthen. It is definitely not 

sustainable, as the currency will swing depending on situations, like the currency during these 2-3 months may be weak but 

there may be some events that will make the currency stronger. It depends on many economic factors, but in general if the 

Baht is strong, we will be benefited in terms of imports but we lose the OEM advantage that we do exports, so the numbers 

will average by themselves. At present, the Baht is weak but it is not so weak which will cause us to back to do 100% OEM 

like during the Tom Yom Kung crisis because the currency is not suddenly weak. The currency is gradually weakened by one 

or two Baht as we see which is insignificant in terms of business model adjustment, but it will impact the profit or loss from 

the exchange rate. Since we have 2 sides including imports and exports, they should compensate each other.  

Mr. Niwat Pornchaiworakun, a shareholder who attended the meeting in person 

How much percentage does it offset roughly? 

Mr.Somkid Pardungkiattisak 

In terms of the exchange rate, we already know that it will have an effect when ordering or producing. In our 

opinion regarding the exchange rate, we feel that it is not much of a problem. If you ask if the offset is a lot, actually when we 

buy from China, we use the dollar rate and for most of the exports, they will head to Europe first. So, the offset is not totally 

bad. 

Mr. Bunchai Puntunamporn 

This is good to ask or you can calculate like this. That is, the export value of the OEMs was about 300 million 

(Baht), and then let’s see how much hundreds of millions of capitals we import. If they are similar, they will compensate each 

other, but please note that they are in different currencies. 

Mr. Somkid Pardungkiattisak 

They are at different times. But really, if we talk about this, we can look at the other side. When we do sourcing, 

most of them will have a small deposit. That may take an advantage in terms of rate already, because it is weak and hence it is 

profitable. For exports, we will get a full amount if such a thing happens.  

Mr. Niwat Pornchaiworakun, a shareholder who attended the meeting in person 

Well, we started reporting NSR and Export combined for Q4 right? If they are separated, can you show those 

numbers?  



26 
 

Mr.Somkid Pardungkiattisak 

It is about 1-2 percent of Sabina Export only. 

Mr. Niwat Pornchaiworakun, a shareholder who attended the meeting in person 

Is that 1-2 percent of combined NSR or total revenue? 

Mr. Somkid Pardungkiattisak 

It is about 26% of NSR and only about 1-2 percent of Sabina Export. 

Mr. Bunchai Puntunamporn 

We hide this because it is not important at present. It is just because we want to penetrate the online market which 

does not rely on stores, so we put it in NSR.  

Mr. Niwat Pornchaiworakun, a shareholder who attended the meeting in person 

I would like to ask further. What about the export that we combine with NSR like in Vietnam? Do we oversee by 

ourselves, or do we let our agents take care of it?  

Mr. Bunchai Puntunamporn 

Now we still use agents, but we send more of our people to help in this matter. We have a meeting with him every 

week and an OKR has been set up with them.  

Mr. Yuwapong Suthinun, a shareholder who attended the meeting in person 

I would like to ask if the trend of non-PC employees in Q1 still shows a downward trend for this year.  

Mr. Bunchai Puntunamporn 

It is still decreasing but it is less than before.  

Mr. Yuwapong Suthinun, a shareholder who attended the meeting in person 

This year as the whole year, how much should it be reduced?  

Mr. Bunchai Puntunamporn 

We try to keep the number not higher than 50, meaning we need to receive new workers, especially for salespeople 

that we try to bring back about 150 positions right now.  

Mr. Yuwapong Suthinun, a shareholder who attended the meeting in person 

For the non-sales groups, will about 50 positions be cut? 

Mr. Bunchai Puntunamporn 

All of them will be reduced by 50 positions for all 3 categories. I guess as I give a rough answer, but what we really 

want to bring back is PC, the seller position.  

Mr.Yuwapong Suthinun, a shareholder who attended the meeting in person 

I want to know that for the acceptable minimum number of positions of non-sales groups, is it near the minimum? 
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Mr. Bunchai Puntunamporn 

Yes, it is almost close to the minimum which is equal to what we will recruit where we rethink all job descriptions 

and consolidate roles. The technique is that we have to know who does what and cut responsibilities old or unnecessary for 

workers to have more free time, then assign them new jobs to let the workers work hard and do what is necessary. This is a 

part of the Lean processes not only HR, because Lean relates to everything and every people. Nevertheless, most of positions 

we accept is a position related to NSR, digital marketing [which is about] marketing [and] online. For new trends, new young 

generations will be recruited.  

Mr.Yuwapong Suthinun, a shareholder who attended the meeting in person 

I would like to ask Khun Duangdao a bit more. In a slide stating that we did not stay at the same position anymore 

and we would enter products for male customers and provide services, do you have an example that you want like a product 

group or a service? 

Miss. Duangdao Mahanavanont  

I start with groups of products first. I would only talk about what has already happened. We talk a lot about NSR as 

we do recruitment. Around 10 people of NSR were pulled out since the beginning of this year, so it created opportunities for 

the new generation to move up. So, I do not want to talk much because I am afraid that I will recruit again. For example, the 

products that we have envisaged for the first time was a mask two years ago. Now we have socks that are unisex, meaning 

that men can wear them and women can wear them. But our socks are positioned, we are not competing with regular socks in 

the flea market.  Some people may think that why do we have to make socks for 10 Baht per pair? There are lots of socks to 

buy in the flea markets, right? But one thing is that we feel we want to enter this space because we are not like everyone else. 

Let’s go back to the mask first, it's the fabric mask of Sabina. We do not want to compete with a medical mask, because that 

mask has a low cost. As we already know, it contributes a lot of wastes although it is convenient to use. But we made a fabric 

mask because if we have to wear it all day, it does not cause acne, the fabric is not wrinkled, the mask can be washed and re-

used. Like this, the mask does not make us feel bad, because some brands will have wrinkles after being washed due to its 

texture, hence it makes us feel uncomfortable like I am going to meet with a customer but the wrinkled mask does not work.  

That one is our selling point and now although sales of our fabric masks may not be as good as in 2020, but it has become a 

new product line already. It has sales volume that can nurture its business, so we already considered it as a product line. Our 

new product is socks, and we only have 3 styles which are basic. When we wear sneakers, we will face a lot of problems. First 

of all, socks fall off. After a few steps when wearing short heel socks, the socks will slip under the heel. That is because the 

pattern of the sock is not good. We are certain that Sabina socks will not fall off like that. The second problem that people 

wearing socks will face is that after they wear it for half a day, they do not dare to take off their shoes because of the 

unpleasant smell. We are sure that you can wear it over and over again, even more than once, with no smell. We challenge 

with customers to bring the socks back if they smell bad, and we ask PCs to tell this to the customers. Customers who have 

bought the socks often come back to repurchase, but it is not a main course, as it is for specific groups of customers. Some 

people believe that most people do not even know this product group that Sabina did it. We had tried to make basic t-shirts for 
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men, some of which did not succeed because the market was very red ocean. It is not all products that we have accomplished, 

but if we test some of those and they are successful, we will build on those on the service that will be sold, because there are 

many people trying to buy our service. Today we cannot entirely say that because, we can say that in the future if we are 

strong enough, but at present we use some methods and we do collaboration like a battle first until we are certain that what we 

do is good and it has a scale. So when we scale out, we may spin it off as a new BU. To keep up with those services, we have 

to look at whatever that is when someone sees them and feels that Sabina is great or Sabina is outstanding. Those things may 

be a new opportunity for Sabina in the future. 

Mr. Yuwapong Suthinun, a shareholder who attended the meeting in person 

Is it like a marketing agency? 

Miss.Duangdao Mahanavanont  

We will touch on it partially. Anything that stands out, anything that comes to mind when thinking about Sabina will 

be an opportunity. It is going to be an opportunity in the future. 

Mr.Yuwapong Suthinun, a shareholder who attended the meeting in person 

But in terms of product groups, does the Company still focus on the garment group which is the main fabric group?  

Miss.Duangdao Mahanavanont  

[We focus on] everything that uses a sewing machine. We do not limit ourselves to only clothes. Now we are open 

for hats, bed sheets, handkerchiefs, anything related. Some of them have brands. They have a good brand but they do not want 

to operate the factory, so they might come and ask us. One day there might be a new business like this.  

Mr. Bunchai Puntunamporn 

It is not even a step to buy or produce renewable energy or to buy a company with non-performing loans to operate.  

Mr.Songwut Watthanathilaporn, a shareholder who attended the meeting in person 

I just look at the vision, mission of the organization 5 items as I am a shareholder, I look for the word “growth” on 

that page.  That page mentions word “sustainable” 2 times but I cannot find word “growth,” because on the other page [which 

mentions] SBN, “S” is sustainability. It is sustainability too, right? And when we look at the past performance, it is good, but 

the Company pays 100% as dividends, something like that, so it is like as we are a shareholder and look for growth, when we 

look at the website, we see that this Company does not want to use money for investment at all but just pay dividends. I keep 

this in mind, and then I find word “sustainable” 2 times but I do not find the word “growth.” So, I want to ask a little bit about 

this.  

Mr. Bunchai Puntunamporn 

I understand. The word “sustainability” is beyond the word “growth.” That is why we do not use the word “growth.” 

Because you ask why we give 100% as dividends, if you say it like this, next time we will not pay dividends and invest that 

money? In fact, there is an investment that can grow sustainably while still giving 100% as dividends. Please wait and see. I 

am serious. We do not spend a lot of money, and of course, we do not go backwards by integrating with the factory business, 
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no matter what country we operate a business.  For that case, of course, we will need money to buy land, to go to the 

industrial estate, to buy machines and then to hire workers intensively. It is not like that anymore. We try to catch the trend of 

doing businesses in the modern world without spending a lot of money. 

Mr.Phurinut Phunthongphan, a shareholder who attended the meeting in person 

Let me ask you a question during this time. The Japanese currency has weakened a lot. This will give competitors to 

sell underwear from Japan, so will they have an advantage in selling at a lower price or not and will they compete for our 

market share or not?  Do we have to cut the selling price to compete with them?  

Mr.Bunchai Puntunamporn 

Japanese brands in Thailand already produce goods in Thailand, because they are a brand that has been licensed 

from Japan and are a production base. The brand I am talking about is Wacoal. In Thailand, it is Sahapat that takes the brand 

as a licensee and as a manufacturer and the Company does export in large volumes too. The export is more than 20% of the 

factories that produce Wacoal to several countries around the world. Another large production base is in China, so the brand is 

not made in Japan, because if it is made in Japan, the cost of labor is definitely involved, including efficiency. I see that the 

Japanese lifestyle is no longer in a production sector. It is beyond that point. Therefore, Japan’s exports will be by other 

industries, not clothing. Thus, it [weakness of Japanese Yen] will not affect us, but there may be imports of other Japanese 

brands. That may be possible.  

Mr. Phurinut Phunthongphan, a shareholder who attended the meeting in person 

May I ask if the lockdown in China affects our supply chain? 

Mr. Bunchai Puntunamporn 

There is no effect. Indeed, the suppliers want to get a lot of our orders. As far as I know, it has not happened yet. 

Will it happen?  

Miss. Duangdao Mahanavanont  

Well, indeed it has had an impact since last year if you follow the news. Last year it was a coal issue that China had 

with some countries, causing China to be limited on electricity usage. When China was limited, the production capacity was 

reduced. When the production capacity was reduced, it affected us. But in fact, most of what we outsourced are simple 

products. Therefore, as our products are planned we set the plan as an annual plan, if you ask if we are affected, I would say 

there will be shipment delays in the short term, but the impact is not serious as we do not put all our eggs in one basket in 

terms of production capacity. But one thing that will become an issue during this month is about China’s area-based 

lockdown, and China does lockdown seriously, meaning a stop is really a stop, everything will be halted. What is the impact 

to us is delays in shipment, but for us, we are quite lucky because it falls into the phase where what we plan to export. That is, 

during last year, we saw our stock level was quite high as we brought the stuffs to escape the Chinese New Year in January 

where companies would open again in March. During March which was our second lot of import, we had worked quite a lot. 

So, the large import lot we already received it, but the lot that is now affected has not had a significant impact. 
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Mr. Bunchai Puntunamporn 

Or you can answer like this. He said that it would not affect because it had a positive impact, that is, the suppliers 

would delay shipments, we would like them to delay because we have COVID-19, so it is good for us.  

 After the Chairman of the executive committee director answered shareholders’ questions and asked whether 

anybody had further questions, the meeting proceeded to the next agenda since there were no other questions. As this is an 

informative agenda, thus no voting is required.  

( 5 shareholder with 3,002 shares presented during the Agenda 2 of the meeting, a total of 1,126 shareholders, 

248,635,321shares.) 

 

Agenda 3     To consider and approve the balance sheet and income statements for year ended December 31,  

  2021 

           Chairman of the executive committee noted that SABINA had brought the details of balance sheet and income 

statement which audited and signed certify by the auditor of the office of A.M.T. Associate and recommended by the Audit 

Committee published in the 2021 annual reports, which sent to all shareholders to consider together with the convening notice 

for this meeting. 

Chairman of the executive committee asked shareholders that who wished to ask questions. 

Mr. Nara Sriphet, a proxy from the Thai Investors Association  

I would like to ask the management about the financial statements. We had net land, buildings and equipment 

received from 2020 in the amount of 331 million Baht. But the latest closing statements at the end of 2021, we had 243 

million Baht, with a total decrease of about 90 million Baht. What is the reason for the decrease? 

Mr. Somkid Pardungkiattisak 

Regarding to the actual total assets in the period of 2022, we had to buy more assets. But during that period, 

depreciation was applied as well. In 2021, for the whole year, we had bought assets of about 15 million Baht, but we 

depreciated about 39 million Baht, so the value in that asset category was reduced by about 23-24 million Baht. It is normal, 

so there is no issue. 

Nobody proposed any comment, so consented to propose to the shareholders for approve balance sheet and income 

statement for the year ended  December 31, 2021 
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The Meeting approved as the following 

Approved      248,635,321  shares,    equivalent to           100 % 

Disapproved                0   shares,        equivalent to      0 % 

Abstained                     0   shares,        equivalent to      0 % 

Invalid ballots             0   shares,        equivalent to      0 % 

of  the total votes of shareholders attending the meeting and having the right to vote 

 

Agenda 4     To consider and approve the annual dividend payment and appropriation of statutory reserve for 

the year 2021 

Chairman of the executive committee director noted that according to the dividend payment policy stipulated that 

dividends shall be paid at the rate of not less than 40 % of net profit after deduct tax and statutory reserve. and according to 

Public Company Limited Act and the Articles of Association stipulated. 

Net profit of  the year 2021 for the separate financial statement were  297.10 Million  Baht and net profit for 

consolidated financial statement were   294.19   Million  Baht.  

The board of directors approved and deemed that to consent to propose to the shareholders for Approve of the 

dividend payment in the amount 0.85 Baht per share ,total 347.50 million shares, totaling to 295.375 Million Baht. However, 

since the company has paid the dividend in the interim amounting 0.41 Baht per share ,total 347.50 million shares, totaling  to 

142.475 Million Baht. Therefore, The dividend will be paid out of net profit  in the amount 0.44 Baht  per share , total 347.50 

million shares ,totaling to 152.90 Million Baht. The mentioned dividend paid from 2021 retained earnings. The list of the 

shareholders with the right to receive dividend would be announced on the   6th May 2022. The dividend is to be paid on the 

19st May 2022. 

Chairman of the executive committee director asked shareholders that who wished to ask questions. 

Nobody proposed any comment, so consented to propose to the shareholders for approve  the annual dividend 

payment and appropriation of statutory reserve for the year 2021.                         

The Meeting approved as the following 

Approved       248,635,321  shares,    equivalent to    100 % 

Disapproved                           0    shares,       equivalent to        0 % 

Abstained                  0    shares,       equivalent to        0 % 

Invalid ballots                      0    shares,    equivalent to        0 % 

  of  the total votes of shareholders attending the meeting and having the right to vote 
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 Agenda 5     To consider and approve to re-appointment of directors who retired to rotation for another term 

and also appointed one additional member to the board. 

Chairman of the executive committee director  has assigned Miss.Vaja  Muktoo the company secretary informed to 

shareholders noted that according to Public Company Limited Act and the Articles of Association no 17 stipulated that in 

Annual General Meeting, one-third of the Directors should be retired and the retired directors are eligible for re-election. 

Total directors are eleven (11) directors in this meeting three (3) directors who are due to retry as follows:- 

  1.  Ms. Duangdao Mahanavanont      Director and Risk management Committee 

        2.  Mr. Yuthana Adipath     Independent Director, Audit Committee, Nomination and  

Remuneration Committee 

        3.  Ms. Pensri Suteerasan           Independent Director, Audit Committee 

And Appointed Miss Pitcha  Thanalongkorn as Director one additional  

According to the company invited the shareholders to propose agenda of 2022 Annual General  Meeting of 

shareholders and name of qualified candidates to the nominated for election as the company board of directors from October 

28, 2021 to December 31, 2021. It appears that no shareholders to propose agenda of 2022 Annual Generate Meeting of 

shareholders and name of qualified candidate to the nominated for election as the company board of directors. 

The selection director of company is approved is through a screening process by The Nominating Committee and 

consider remuneration. The board of directors,  have considered various qualifications agreed the directors who for retired 

term have the opinion is not against the prohibitions directors pursuant of the Public Limited Company Act and Regulation of 

The Securities and Exchange Committee and The Stock Exchange of Thailand, knowledgeable, capable, transparency and 

experience that will benefit to the company in operating business. and individuals to nominate as independent director can 

give an opinion independently and in accordance with the relevant rules. Due to independent directors who held more than 9 

years of experience as a director and independent directors still perform their duties with independence and free of influence 

from the company’s executive and major shareholders, and with no personal interests that may conflict with the company’s 

benefit. The Board being consented to propose to the shareholders for approval to re-appointment all three (3) people for 

another term and appointed one additional member to the board  as detailed in Attachment 3   

The company secretary asked shareholders that who wished to ask questions. 

Nobody proposed any comment, The Company Secretary invited the Chairman of the executive committee director 

to propose to the shareholders for approve the re-appointment of directors who retired to rotation for another term and 

appointed one additional member to the board. 

The Meeting resolved to approve to re-appointment of the three directors who retired by rotation for another term as 

and appointed one additional member to the board the following. 
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 Name 
Approved Disapproved Abstained Invalid ballots 

Share % share % Share % Share % 

1. Ms. Duangdao  Mahanavanont 248,552,021 99.97      82,700 0.03 600 0.00 0 0 

2. Mr. Yuthana  Adipath 245,462,021 98.72 3,172,700 1.28 600 0.00 0 0 

3. Ms. Pensri  Suteerasan 248,634,721 100.00               0      0 600 0.00 0 0 

4. Ms. Pitcha  Thanalongkorn 248,059,521 99.77    575,200 0.23 600 0.00 0 0 

of  the total vote of shareholders attended the meeting and having the right to vote 

 

Agenda 6     To consider and approve the directors’ remuneration  

                            Chief  Executive Officer  noted that for the good corporate governance and not to be conflict of interest, 

                        - Mr.Viroj                    Thanalongkorn 

                        - Mr.Bunchai              Punturaumporn                                                                                                                             

      -    Mr. Somkid                Pardungkiattisak   

                        - Miss Vachirawan    Yamsri 

  - Miss Duangdao  Mahanavanon 

              Who was interested persons and had not been right to vote. 

In this agenda, Chairman of the executive committee director invited Miss Rawewan Piyayopanakul, Chairman of  

the Audit Committee continuing operated the meeting. So 5 directors walked out from the meeting room. 

Chairman of  the Audit Committee noted that according to the Public Company Limited Act and the Articles of  

Association, stipulated that the Annual General Meeting to consider and approve the directors’ remuneration. The Annual 

General Meeting had approved that the basic remuneration equals for each directors and responsibilities remuneration for 

another assignment and pension as follows: 

Title remuneration (Baht/month) 

Chairman of  the Board of  Directors  30,000 

Chairman of  the Audit Committee 5,000 

Chairman of  the Board of  Management  5,000 

Board of  Directors 10,000 

Audit Committee 5,000 

Board of Management 5,000 
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Pension defined as not more than 4 million baht. To be paid quarterly. Ad shall have the power allocation share 

among themselves and determine. 

In year 2021 the company paid audit committee’s remuneration Baht 300,000 ,board of director’s remuneration baht 

1,680,000 , pension  baht   3,020,000  and board of management’s remuneration baht 300,000 and the director has no benefits 

other than the said remuneration., 

The directors’ remuneration is approved by the Remuneration Committee the board of directors by comparing with 

the same industry extension of business and  operating results, authority, duty and responsibility. 

Being consented to propose to the shareholders for approve the directors’ remuneration for the year 2022, equal to 

the year 2021  as follows: 

 

Remuneration 2022 (Propose) 2021 

1.Directors’ remuneration 

- Chairman of the Board of Directors 

- Board of  Directors    

- pension for each quarter 

  

30,000Baht/person/month 

10,000Baht/person/month                               

Not  exceeding  4 Million Baht per year,  

payment  for each quarter and the 

authority of the board of directors  in 

determining the amount of  

remuneration payable to  each director 

  

30,000Baht/person/month 

10,000Baht/person/month 

Not  exceeding  4 Million Baht per 

year,  payment  for each quarter and 

the authority of the board of directors  

in  determining the amount of 

remuneration payable to  each director 

2. Audit committee’s remuneration 

 - chairman of the audit committee 

 - audit committee 

  

5,000 Baht /person/month 

5,000 Baht /person/month 

  

5,000 Baht /person/month 

5,000 Baht /person/month 

3. Board of  Management’s remuneration 

 - Chairman of the  board of  Management 

 - Board of  Management 

 

 5,000 Baht /person/month 

 5,000 Baht /person/month 

  

5,000 Baht /person/month 

5,000 Baht /person/month 

4. Other Benefit None None 
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Chairman of  the Audit Committee asked shareholders that who wished to ask questions. 

  Nobody proposed any comment, so consented to propose to the shareholders for approve the director’s remuneration 

for the year 2022. 

The Meeting approved as the following 

Approved    86,266,621   shares,    equivalent to        99.46% 

Disapproved             467,900    shares,     equivalent to          0.54% 

Abstained                          800    shares,      equivalent to     0.00 % 

Invalid ballots            0    shares,    equivalent to            0 % 

 

of  the total votes of shareholders attended the meeting and having the right to vote. Which more than two-third of 

shareholders who had the right to vote 86,735,321  shares.  (did not count  the votes of  interested persons) 

After that chairman of  the Audit Committee invited 5 directors attended to the meeting for the rest agenda. 

                        

Agenda 7     To consider and approve to appointment the auditor and the auditor’s remuneration. 

Chairman of the executive committee director has assigned Miss.Vaja  Muktoo the company secretary informed to 

shareholders noted that according to the Public Company Limited Act and the Articles of  Association, stipulated that the 

Annual General Meeting to consider and approve to appointment the auditor and the auditor’s remuneration. The Company 

can appoint the same auditor for five years continuously and can appoint new auditor who are in the same office with old 

auditor. 

In year 2021 the Annual General Meeting had appointed professor as follows: 

1.Mrs. Natsarak   Sarojchanunjeen        CPA  Licence No.4563  

(signed to certified the company’s financial for 3 years since 2019-2021)    and/or  

2 .Mr.Chaiyuth    Angsuwittaya           CPA  Licence No.3885  

(signed to certified the company’s financial statement and Sabina Fareast company’s financial 

statement for 2 years since 2017-2018)   and/or 

   3.  Ms.Daranee Somkamnerd      CPA  Licence No.5007   

(No signed to certified the company’s financial statement and Sabina Fareast company’s 

financial statement for 5 years ago)  and/or 

   4.  Ms.Jarunee Noummae      CPA  Licence No.5596 

(No signed to certified the company’s financial statement and Sabina Fareast company’s 

financial statement for 5 years ago) 
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5.  Mr.Siramet Aukkarachotikulnun CPA  Licence No.11821   

(No signed to certified the company’s financial statement and Sabina Fareast company’s 

financial statement for 5 years ago) and/or 

   6.  Ms.Yaowaluk Somprasert  CPA  Licence No.11902 

(When approved by the SEC)   

(No signed to certified the company’s financial statement and Sabina Fareast company’s 

financial statement for 5 years ago) 

               from the office of A.M.T Associate as the company’s auditor. 

In year 2021 the auditor’s remuneration was Baht 910,000.-   

  The Audit Committee selected auditor from auditor ’s result , continuous of auditing, reports,  co-ordinator and 

auditor ’s remuneration. The Board agreed with the Audit Committee’s recommendation to consented to propose to the 

shareholders for approve to re-appointment as follow: 

     1.  Mrs.Natsarak   Sarojchanunjeen         CPA  Licence No.4563  and/or  

     2.  Mr.Chaiyuth   Angsuwittaya            CPA  Licence No.3885  and/or 

   3.  Ms.Daranee Somkamnerd       CPA  Licence No.5007  and/or 

   4.  Ms.Jarunee Noummae       CPA  Licence No.5596  and/or 

   5.  Mr.Siramet Aukkarachotikulnun CPA  Licence No.11821  and/or 

 from the office of A.M.T Associate as the company’s auditor re-appointed 

The auditors from the officer of A.M.T Associate can work appropriate, standardize, professional in auditing, 

appropriate auditor’s remuneration, independent  and have no relation or no gain and loss with the company/ affiliated 

company/executives/ major shareholders or the connected persons, and approve the auditor’s remuneration of the company 

and acknowledge the auditor’s remuneration of  affiliated company as follows: 

           Unit : Baht 

Audit fees 2022 (Propose) 2021 

Sabina Public Co., Ltd 910,000 910,000 

1 Subsidiary 640,000 640,000 

Other expenses such as travel expenses, postage, fax 

charges, etc. 

Paid by the actual amount 

paid 

Paid by the actual amount 

paid 

   

The company secretary asked shareholders that who wished to ask questions. 
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Nobody proposed any comment, The Company Secretary invited the Chief Executive Officer to propose to the 

shareholders for approve to appointment the auditor and the auditor's remuneration.  

The Meeting approved to appointment the auditor and the auditor’s remuneration. 

The Meeting approved as the following 

Approved       248,632,221 shares,   equivalent to  100 % 

Disapproved          2,300  shares,    equivalent to      0 % 

Abstained                  800   shares,   equivalent to      0 % 

Invalid ballots             0   shares,   equivalent to      0 % 

of the total votes of shareholders attending the meeting and having the right to vote. 

 

Agenda 8     To consider other matters 

Later on, Chief Executive Officers have an opportunity to shareholders to ask questions and make suggestions. 

If no one has anything further to say, Chief Executive Officers invited the Chairman closed the Meeting. 

The Chairman noted that, The resolution of each agenda had been presented to shareholders, I as a representation of 

the Board, would like to thanks all shareholders who are present at this Meeting. 

The Chairman now declare the meeting adjourned. 

                    

              The Meeting closed at  4.45 pm. 

  

  

 

                                                                                                                                                                                                                                                                    

                                    ....................................................................... 

                                                                                                                                 (Mr.Viroj    Thanalongkorn) 

                 Chairman of the Meeting 

  

  

                          ................................................................. 

             (Miss Vaja Muktoo) 

             Company Secretary 
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