
Questions and Answers from Opportunity Day on February 28, 2022 

Sabina Public Company Limited 

Question 1 Is there any policy to reduce dividends this year in order to invest in M&A 

or expand business into CLMV countries? 

Answer At present, the Company is considering paying 100% dividends and the 

Company’s liquidity is adequate for more investment or business expansion.  

Question 2 The entire management has been restructured and the holding was 

established. Is there any "significant shift" or "significant M&A investment"? 

Answer The Board of Directors has been considering. 

Question 3  In the first quarter after Omicron began to spread heavily, is there any 

impact on retailer sales compared to the previous outbreak of Delta variants? Is there 

any difference? 

Answer The sales of retailer business in the first quarter are expected to grow about 20 

percent. 

Question 4 For overseas business, is there any online working instead of using 

distributors? 

Answer Thank you for your suggestion. We will consider it as the Company’s strategy. 

 

 



Question 5 1) How was January and February?   2) Is there any approach for 

overseas business?  

Answer 1) The sales tended to improve 2) There have been orders from overseas 

continuously. 

Question 6 Why did NSR Revenue between Q3 and Q4 2021 shrink? At which level 

will NSR Revenue in Q1 2022 be? 

Answer NSR in each quarter depends on the project and program in each period but the 

overall revenue of NSR whole year increased. The sales are expected to continuously grow in 

2022. 

Question 7 What is the Company’s target for GPM, NPM this year? / What is the 

target for NSR this year and in the next 3 years? / What is the current proportion of 

outsourcing products and is there any financial issue? 

Answer NPM is expected to be more than those in 2021 / GPM is expected to be more 

than those in 2021 but it will not be as much as those in 2019 at 54.4% / It is in the 

presentation. 

Question 8   

8.1  The baht started strong this year. How do we benefit from importing goods from 

China? Will it help GPM improve by more than 50%? 

Answer The strong baht is not the main factor of GPM. 

8.2 What is the target of revenue this year? 

Answer The revenue of 2022 will be close to 2019. 



8.3  What percent of our income do we have for our marketing budget? 

Answer Around 3–4 percent of total income. 

8.4  Admin Expense continues to decline during COVID-19. What is the target for 

Admin Expense this year?  

Answer Supervise expenses for efficiency and effectiveness. 

8.5  We need the Company to separate internal and overseas NSR as the Company 

had done before in the past. 

Answer Thank you for your suggestion. 

8.6  What is the M&A plan after the new Company was founded. 

Answer The Board of Directors is considering. 

8.7  What is the plan for overseas business expansion in the next 1–3 years? 

Answer The goal is to make Sabina a regional brand. 

Question 9 How much revenue does the Company set to grow in 2022? What are the 

supporting factors? 

Answer The revenue is 2022 will be close to 2019. Marketing, promotion campaign and 

online, along with our partners, are key factors. 

Question 10 Does the Company think GPM will be more than 50 percent this year? 

Answer More than 2021 is expected. 



Question 11 From the current situation in the country, how has the Company set sales 

targets for 2022? 

Answer It will be close to 2019. 

Question 12 Does the Company have to close branches? How many branches does the 

Company aim to establish? How much is the investment budget? 

Answer Branch reduction will be assessed from the profitability of each branch. There 

will be different goals in each branch and the investment budget depends on the factors of 

each store. 

Question 13 How much does the Company target for marketing expense this year? 

Answer It will be around 3–4 percent of sales. 

Question 14 How was SSG in January and February? How are in-store sales compared 

to online? 

Answer In-stores sales grow, compared with YoY to online. 

Question 15 How confident are the executives that they will return to make the level of 

income and profits equal to those of before COVID, in 2022? It appears people seem to 

be starting not to fear COVID anymore and there will no longer be lockdowns. 

Answer The executives are confident it will be close to 2019 but the net profit will not 

reach the same level. 

 



Question 16  Are there still OEM orders for this year? Do they increase or decline from 

last year? 

Answer  There are still orders and they seem to be more than those of 2021. 

Question 17 After the restructuring, will there be 100 percent-dividend policy change 

for further investment? 

Answer The investment depends on the consideration of the Board of Directors of the 

Company. 

Question 18 Is the sales trend of January and February still better than those of Q4? 

Answer The trend is still good. 

Question 19 What are the sales expected in Vietnam and OEM this year? 

Answer There is an expectation for better sales compared to those of 2021 

Question 20 What is the business plan for the new subsidiary Sabina International? 

Please give an example. 

Answer It is in the process of consideration by the Board of Directors and the purpose 

of establishing a subsidiary is to seek investment opportunities for further business expansion 

for better performance. 

Question 21 Why did GPM Q4 decline? How will GPM be this year? 

Answer After the government’s strict measures became relaxed in the 7th and 8th 

months, the Company was trying to speed up sales in the final period of the year by organizing 

considerable promotion items. 



Question 22 It is understandable that in the past the Company had supervised the 

selling and administrative expenses and did not know what the future trend will be if the 

COVID situation begins to unravel. 

Answer The Company still maintains cost control measures to achieve maximum 

efficiency and effectiveness. 

Question 23 In 2022, how many collections does the Company plan to release? 

Answer It is in the marketing plan. 

Question 24 In the presentation, there is a Growth Strategy set for 2022–2024 with 

revenue growth of 5–10 percent per year. If it is not misunderstood, did the expected 

growth decline from the past? 

Answer Expected revenue growth is at 5–10 percent per year if there are no 

uncontrollable external factors affecting it. 

Question 25 Will the constant outflow of workers affect our future manufacturing? 

Answer As for the manufacturing, the Company has supervised and taken care of the 

skilled staff to meet the manufacturing capacity and orders from customers. 

Question 26 In 2022, can GPM be expected at more than 50 percent on economy of 

scale or some other reasons? 

Answer GPM is expected to be more than those of 2021. 

 



Question 27 What is the proportion of revenue from export to NSR revenue or total 

sales and service? 

Answer Sabina export is about 0.5 percent of total revenue. 

Question 28 Has the Company had a collaboration plan with new partners? 

Answer The Company is willing to be a partner with all new trading partners in order to 

expand opportunities of trade between each other and for the benefit of consumers as a whole. 

Question 29 How much domestic market share the Company now? Does the Company 

plan to collect more market share? 

Answer The Company places importance on more profits, investment expansion and 

business expansion. 


