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Question 1 What’s the profit margin of each segment? Do you think you 

can maintain and increase the profit margin continually? 

Answer The highest net profit margin of all segments is from online and 

all channels of NSR 

Question 2 Has the material cost increased? Can the company increase 

the product price according to the increased material cost? 

Answer We have enough material to produce the products for over 300 

days and the products in the factory have lead time of 4 months with the 

same material cost. Besides this, we bought the main material in advance. 

In terms of energy, if the energy used for transportation does not increase 

too much, we can still maintain the GPM and selling cost well. 

Question 3 Does Sabina provide the products for women only? 

Answer Presently, we have launched unisex products that men can also 

use. However, looking at the proportion, Sabina products are still more 

for women. Besides this, we view that producing lingerie is the most 

difficult as its closest to the skin and the body. Therefore, if we want to 

turn to producing underwear for men, it would not be that hard for us. We 



are finding opportunities for that little by little. We would like to invite 

men to try our products, such as non-slip and anti-odor socks or anti-

crease and anti-acne masks. You can wear them all day long without a bad 

smell. Moreover, there are also casual and comfortable shorts. They’re 

easy to take care of and wash. We will try to find innovations to add into 

our existing products. We would like you to try and we would be grateful 

to receive the feedback. 

Question 4 Do you mostly use handmade sewing or machines solely? 

Answer Presently, we use machines under the control of humans solely. 

Question 5 What was the market share of Sabina last year? Has the 

overall market value increased or decreased? 

Answer During the past 1–2 years, Sabina’s market share seemed to 

increase. The overall market value increased. 

Question 6 Does overseas business, especially in Vietnam, seem to be 

getting better? 

Answer It shows signs of getting better continuously. 

Question 7 What are the goals of the company for the next 3–5 years? 

Answer We aim to make Sabina become a regional brand. 



Question 8 Does the discount in online stores cannibalize in-store 

products? What’s the strategy of the company for this point? 

Answer We offer different products in each channel. We don’t sell the 

same product at different prices. Besides this, we often control and 

analyze the number. The best-selling products online are the same product 

group offline, but not exactly the same products. It’s our technique to 

make each market not dominate each other. 


