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Policy on Recruitment and Remuneration for Directors and Senior Executives 

 

Policy on Recruitment and Remuneration for Directors and Senior Executives. 

 In the nomination of Chief Executive Officer (CEO) / Director / Senior Executive, the qualifications of 

nominated directors are determined in accordance with the Company’s business operations using Board Skill 

Matrix. 

Managing Director (CEO)  

Following the criteria and nomination process for Managing Director (CEO), the Nomination and 

Remuneration Committee shall select from the existing top executives or third parties with knowledge and 

capabilities in managing the company's business. Also, the CEO shall have a good understanding and 

experiences as an organizational leadership to manage the company's business towards the achievement of 

objectives and goals set by the company, as well as being a qualified person who is not prohibited by law. The 

nomination is proposed to the Board of Directors for further consideration and appointment. 

The Nomination and Remuneration Committee shall consider according to the criteria as follows: 

1) Being a director of the company according to the regulations 

2) Having knowledge and abilities to manage the business, with professional skills, experience, 

and specific qualifications in various fields that are most essential and have the highest 

benefits to the company's business 

3) Having experiences in business and organizational management 

4) Having experiences in organizational leadership at a high level 

5) Being recognized by the relevant business organizations 

6) Being approved by the Board of Directors 

 

Recruitment of Company Directors and Senior Executives The recruitment of company directors 

prioritizes individuals with knowledge, skills, experience, a strong track record, leadership qualities, broad 

vision, integrity, ethics, and a positive attitude toward the organization. They must also be able to dedicate 

sufficient time for the benefit of the company's operations.Additionally, the company considers diversity in the 

board structure (Board Diversity) and develops a Board Skills Matrix to identify the required qualifications of 

potential candidates. This includes assessing necessary yet lacking skills, as well as suitable qualifications that 
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align with the composition and structure of the board based on the company's business strategy.The company 

utilizes the Director Pool database from the Thai Institute of Directors (IOD) as part of the recruitment process 

for new directors. This transparent process aims to build shareholder confidence.The recruitment of directors 

and senior executives is carried out by the Nomination and Remuneration Committee, which selects candidates 

by considering their qualifications and expertise to align with the company's business strategies. The selected 

candidates are then proposed to the Board of Directors and/or shareholders for appointment. 

Appointment of the company’s directors must comply with the company’s article of associations and 

related laws and regulations. Meeting of shareholders consider to appoint directors of the company using 

majority rule with the following criteria 

1. Each shareholder has voting rights equal to the number of shares held 

2. Each shareholder can use his/her voting rights according to 1. to choose one 

candidate or more than one candidate but he/she cannot assign his/her rights to any 

candidate unequally 

3. Candidates are ranked based on his respective votes and the candidates with top 

votes, the number of whom equals to the vacant director positions, are appointed as 

directors. In case that two or more candidates are given equal votes, resulting in the 

total number of eligible candidates exceeding the vacant director positions, Chairman 

of the meeting will exercise his authority to give the final vote.  

4. In case that the director position become vacant due to the causes other than normal 

expiration, Board of Directors must obtain at least three-out-of-four resolution to select 

a qualified candidate who does not possess prohibited characteristics to assume the 

vacant director position in the next meeting, except when the remaining term of the 

replaced director is less than two months. The term of the replacing director is equal 

to the remaining term of the replaced director.  

5. The Meeting of Shareholder may vote to cause a director to leave the position before 

his term using at least three-out-of-four voting rights presence in the meeting, which 

constitute to more than half of the total voting rights of shareholders 
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Director qualifications 

  Persons eligible for director positions are knowledgeable and prepared to perform the duties 

and must possess the following qualifications at the least; 

1. Must possess desired qualifications and must not possess prohibited characteristics as stipulated 

by Securities Exchange Commission (SEC) and the Stock Exchange of Thailand (SET) as well as 

must not possess characteristics that may lead to untrustworthiness in his/her management conduct 

from shareholders as determined by the SEC 

2. Must possess knowledge, skills, or experiences in related business or in the field of finance and 

accounting, business administration, or other fields deemed appropriate by the Board of Directors. 

At least one non-executive director must have experience working in the business related to the 

business of the company.  

3. Be able to devote sufficient time to cautiously and vigorously perform director duties especially when 

making the critical decisions for the company’s benefits and be able to fully attend the meeting of 

the Board of Directors and the shareholder meetings, except in the time of emergency  

Possess morality, ethics, and any other qualifications that may be further defined by law or as deemed 

appropriate by the Board of Directors. 

Remuneration for directors and executives 

The Borad of Director has a policy of remuneration for Managing Director (CEO) / Board of 

Directors / Senior Executives, which is clear, transparent from Nomination and Remuneration Committee 

comparison with the Company in the same industry in order to be able to attract and retain knowledgeable 

directors. The remuneration of directors is proposed for approval from the shareholders' meeting every 

year. 

For the executive’s remuneration, the Board of Directors assigns the Nomination and 

Remuneration Committee, excluding the executive directors, to be responsible for determining, 

considering, and monitoring the remuneration structure of the Board of Directors, Managing Director (CEO 

of the company), Senior Executives, and executives, as well as monitoring the performance evaluation 

according to the specified criteria. This information is used to determine appropriate compensation in both 

the short term and long term, as well as communicate to the executives at all levels for acknowledgment. 

in this regard, all processes must be also carried out with employees at all levels. 
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Guidelines 

Managing Director (CEO of the company) 

The Managing Director's remuneration is considered annually according to the principles and policies 

set by the Nomination and Remuneration Committee. The remuneration is at a motivating level in accordance 

with suitability, scope of duties, responsibilities, and performance of the CEO, as well as the company’s 

operating results and profitable growth in the past year, along with the overall economy, strategic objectives, 

and main goals of the organization.  This is consistent with the long-term benefits of business when compared 

to other companies in the same industry and similar levels.  The remuneration is proposed to the Board of 

Directors for considerations and approval, then proceeded by the management. 

The Board of Directors 

The company has the Nomination and Remuneration Committee to consider and determine the 

remuneration. The consideration was carried out with prudence, clarity, and transparency, as well as the 

suitability and compliance with scope, obligations, and responsibilities of directors when compared to other 

companies in the same industry and similar levels, including the business expansion and profitability of the 

company. The remuneration shall be high enough to attract and retain the directors with required qualifications. 

Also, it is proposed to the Board of Directors and the shareholders' meeting for approval.  

The remuneration is allocated from the remaining balance after deducting the meeting allowances on 

average in accordance with positions and duties of the directors. Nonetheless, those higher responsibilities 

shall receive an increased remuneration that suits the obligations. 

Senior executives  

The remuneration for senior executives is considered annually by the managing director. This is in 

accordance with the same principles and policies set forth by the Nomination and Remuneration Committee, 

just as the Managing Director (CEO of the company). 

The executive compensation is according to the principles and policies set by the Executive 

Committee, which is linked to the Company's performance and the performance of each executive 

 

 

                     Mr.Somchai Vanavit 

Chairman of Nomination and Remuneration Committee 


