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Annual General Meeting of Shareholders No. 1/2020 

Sabina Public Company Limited 

  

               Held at branch of company, 7th  floor, room 702, 12 Arunammarin Road, Arunammarin,  Bangkoknoi, District 

Bangkok, on Thursday July 23, 2020, at 2.00 pm 

  

Preliminary Proceeding  

               39   shareholders were present in person with  162,919,812  shares and another   353  shareholders attended the 

Meeting by proxy, with   102,839,974  shares making a total of  392  shareholders present in person and by proxy with a total 

of   265,759,786   shares, This is equal to    76.48  % of the total 347,500,000 shares issued and paid-up share capital. A 

quorum was therefore established in accordance with the Articles of Association no. 33 that shareholders must attend not less 

than 25 persons or not less than half of total shareholders and have not less than one-third of the total issued and paid-up 

shares. 

               Mr.Viroj Thanalongkorn Chairman of the board of directors presided as chairman of the meeting (the Chairman) 

After declaring the Meeting open, the Chairman assigned Mr.Bunchai  Punturaumporn  Chief Executive Officers to continue 

operating the meeting. 

               Accordingly, Mr.Bunchai  Punturaumporn  introduced directors, executive Officers of  SABINA and auditors. 

 

               Directors present 

               1.   Mr.Viroj                         Thanalongkorn   Chairman of the Board of  Director 

               2.   Mr.Bunchai                 Punturaumporn   Chief Executive Officers and  Nomination and   

                      Remuneration Committee 

               3.   Miss.Rawewan             Piyayopanakul    Independent Director , Chairman of the Audit Committee  

       and Nomination and Remuneration Committee 

               4.   Mr.Somchai                   Vanavit                  Independent Director , Audit Committee and Chairman of 

       the Nomination and Remuneration Committee  

 5. Miss.Pensri  Suteerasan Independent Director and Audit Committee      

         6.   Mr.Chakkris                  Uthayoplas           Independent Director and Chairman of the Risk  

Management Committee 
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                7.          Mrs.Suchanya               Thanalongkorn   Director 

               8.   Mr. Somkid                    Pardungkiattisak    Director                                                                                                          

         9.      Miss Vachirawan         Yamri                     Director and Risk Management Committee 

               10.   Miss.Duangdao  Mahanavanon     Director and Risk Management Committee 

List of absent members 

               1.   Mr.Yuthana                   Adipath                 Independent Director, Audit Committee and Nomination  

       and Remuneration Committee 

 There are 90.91% of the committees who participated in the meeting. 

   Executive Officers present 

                1.  Miss.Vaja                    Muktoo                 Company Secretary               

               Auditors from the office of A.M.T. Associate present 

               1.   Mr.Chaiyuth                  Angsuwittaya      representative of Auditor 

 

 Chief Executive Officer invited two (2) shareholders representatives to volunteer as witnesses in the vote counting 

in the meeting and to sit with the officers to count the votes. 

1.   Mr.Sakda  Panpeng  Shareholder 

2.   Mrs.Eumporn  Susatta  Shareholder 

 

              Accordingly, Mr.Bunchai  Punturaumporn  Chief executive Officers informed to shareholders that 

                         1.   The documents distributed at the meeting were posted on SABINA website and informed to the Stock 

Exchange of Thailand since June 19, 2020 the company were posted on SABINA website invited shareholders to propose 

agenda  of  2020 Annual General Meeting of shareholders and named of qualified candidates to the nominated for election as 

the company board of directors from October 25, 2019 to December 31, 2019. It appeared that no shareholders to propose 

agenda 2020 Annual General Meeting of shareholders and named of qualified candidates to the nominated for election as the 

company board of directors. 

                        2. Before adopting a resolution regarding a matter on the agenda, the shareholders would have an 

opportunity to ask questions, express opinions and make suggestions in an appropriate manner. Any shareholder wishing to 

ask a question should first introduce himself or herself to the meeting. 
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                         3.  The voting  procedures  were made by disclosure. Shareholders could vote by “Approved”, 

“Disapproved”, “Abstained” in  each  agenda . The voting procedures to be in accordance with the rule of good corporate 

governance of  the Stock Exchange of  Thailand and the Articles of Association with stipulate that 

                                 1)  One share for one vote. 

                                 2) Shareholders  attended  the meeting by themselves or by proxies which used proxy 

form A and  B could not separate the votes. 

                                 3)   Proxy that shareholders voted in the proxy form, the company would collected, recorded and 

counted that votes for the future. So shareholders did not marking the ballot cards.           

The number of votes had to be equal to the number of shares which the shareholder or the proxy grantor held, In 

each agenda, the chairman would asked shareholders that who disapproved or abstained. The shareholders could vote by 

marking the ballot cards distributed at the registration desk and signed their name, Only Numbers of Disapproved or 

Abstained votes would be counted, those voting disapproved or abstained from voting must show their hands so that the 

scrutineers could collect their ballot cards. The total number of votes disapproved and abstained would then be deduced from 

the total number of votes cast by the shareholders present at the meeting. The balance would be treat as the number of votes in 

favor of the relevant matter. 

In case of no shareholders showed their hands to disapproved or abstained or if the majority of votes was in favor of 

that matter and the voting was in accordance with the Articles of Association, then the Meeting would be regarded as having 

authorized or approved that matter. 

At the end of the Meeting, all shareholders must return their ballot cards to the scrutineers as SABINA would keep 

them for further reference. Except for Agenda 5 regarding the election of directors to replaced those who are due to retire by 

rotation, the ballot cards representing the votes disapproved and abstained would be collected first and then these representing 

the votes approved. For the appointment of directors, the shareholders must vote on each nominated candidate on an 

individual basis.      

After opened the meeting, these were additional shareholders and proxies to attend the meeting, shareholders and 

proxies had the right to vote for the rest agenda. The company would count the vote of shareholders and proxies who attended 

between the meeting to the quorum for recorded in the minutes. 

In case of shareholders who absented in the meeting room in such agendas and wanted to keep their rights, please 

voted by marking the ballot cards and returned their ballot cards to the scrutineers for  counted their votes when reached that 

agendas. 
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The resolution would showed for the meeting after finished voting in each agenda. 

After explaining the voting procedures, Chief  Executive officers asked shareholders that who wished to asked 

questions. 

When nobody asked Mr. Bunchai Punturaumporn Chief Executive Officers proceeded on the following agenda. 

 

Agenda 1     To certify the minutes of the Annual General Meeting of Shareholder No.1/2019 held on April 23,  

  2019 

Chief Executive Officers noted that SABINA had distributed the minutes of Annual General Meeting of 

shareholders no. 1/2019, held on April 23, 2019 to all shareholders, together with the convening notice for this Meeting. The 

minutes of the 1/2019 were also posted on SABINA website, The board of directors approved the minutes and deemed that it 

was properly recorded. Chief  Executive  Officers asked shareholders that who wished to ask questions. 

Nobody proposed any comment, so consented to propose to the shareholders for approve the minutes.   

(A shareholder with 1,000 shares presented during the Agenda 1 of the meeting, a total of 393 shareholders, 

265,760,786 shares.) 

The Meeting approved as the following 

Approved    265,760,786   shares,     equivalent to   100 % 

Disapproved              0   shares,       equivalent to       0 % 

Abstained                0   shares,       equivalent to       0 % 

Invalid ballots           0   shares,       equivalent to       0 %  

of  the total votes of shareholders attending the meeting and having the right to vote 

                                  

Agenda 2  Consideration and Acknowledgement of the Company’s Operating Performance Ending December 

31, 2019 

 The Chief Executive Officer informed the meeting that the Company submitted the Annual Report 2019 to 

shareholders together with the meeting invitation letter in the QR Code format, and shall report additional key takeaways for 

shareholders’ acknowledgement. Then, shareholders may ask any questions they may have.   

 The Chief Executive Officer reported the operating performance of 2019 of Sabina PCL and its subsidiaries: 

 I would like to inform you that we have postponed our meeting today due to the COVID-19 situation, which caused 

our year end meeting to be delayed, and therefore our auspicious day for this meeting becomes today. The results of the 
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Company’s previous year’s performance, the year 2019, show we have achieved the total revenue of 3,294.95 million Baht, 

which was higher than the year 2018, which closed at 3,102.91 million Baht. Net profit of the year 2019 amounted to 413.25 

million Baht, whereas that of 2018 amounted to 361.59 million Baht.  

 The revenue throughout the past 5 years can be noticed from the Revenue Graph that has a moving average which 

has been growing from 2015 to 2019 at 9.3%, and sales revenue grew from the previous year at 3.8%. We were able to 

achieve the gross profit at over 50% and last year we closed at 54.4% due to our being able to control our costs efficiently. In 

regard to Net Profit margin in the past 5 years, it had continued to grow until last year which closed at 12.5%. 

The revenue structure of 2018 can be divided into revenue from sales under the brands of subsidiary companies in 

the past year, in which the domestic sales was 2,932.54 million Baht, which is calculated as 89%, and international sales was 

59.92 million Baht, which is calculated as 1.82%. The total revenue from the products sold was at 2,992.46 million Baht, 

which is calculated as 99.53%, with an additional revenue from service at 0.24 million Baht and revenue from other sources at 

15.21 million Baht. Total revenue amounted to 3,294.95 million Baht. 

Our revenue can be separated into 4 structures, which allows the shareholders to have a clearer view, whereby most 

of our domestic sales under Sabina brand are offline sales, meaning sales at the storefronts, shopping malls, and modern trade, 

etc., which in the past year have grown by 3.7%. In regard to online sales (NSR), which we have just begun only 2 years ago, 

they closed at 336 million Baht in the last year, making the past 3 years growth 86.7%. Sales in foreign countries had been 

mostly within neighboring countries, or countries that have interest in distributing Sabina’s products which was mostly done 

through the distributors. In CLMV countries and Vietnam, by which the sales in the past year have experienced growth at 

26.7% with revenue at 76 million Baht, making the moving average in the past 5 years 4.4%, in Q4, the revenue was seen to 

decrease because normally the distributors would import a high number of goods during Q3, of which overall growth is at 

26.7%, while OEM revenue was achieved from sales to the existing foreign customers, contributing to the revenue amount at 

287 million Baht. Compared with the revenue in the past 5 years, ours is at over 200 and nearly 300 million Baht at all times; 

however, with the OEM sales, our strategy does not emphasize the production, but the brand image, to complement the 

customers who have been with us since the past and the higher marginal payment. For customers who are unable to cope with 

the higher margin, they have already moved their production line to China, Vietnam and Bangladesh, whereas our country is 

not a country which places importance on the exports, as we still have higher labor cost and stronger currency; therefore, 

today we are emphasizing the imports rather than exports, which contributes to a positive result on our net profit of which 

OEM sales in Q4 continued to grow at 18.2% from 69 million Baht in the past year to 81 million Baht.  
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If anyone can recall what I said at the Opp Day, that OEM sales during the mid-year would be in negative and 

would return to a positive again towards the end of the year as a result of the trade war at the beginning of last year where the 

United States imposed a higher tax wall for Chinese products which contributed to a disruption of the whole system of the 

global economy. The customers in England and the United States have postponed their shipment to the end of the year, and in 

addition, their inventory level was balanced and they therefore began to do their re-purchasing at the end of the year which 

was in accordance with the plan that we have laid. This resulted in the overall year end closing at 287 million Baht, which was 

similar to the year 2018 where the growth was at 0.1%. 

Today, Sabina carries various collections which respond to the demands of all customer groups, according to their 

body types, by emphasizing the function of the underwear, whether it is padded, non-padded, wired, or wireless, making it 

more comfortable when worn. 

The 4 strategies of Sabina, today, start with the number of employees. In 2018, we employed 5,100 people, but in 

2019 the number of our employees was at 4,529 people, separated into storefront sales representatives at 1,153 people and the 

other 1,758 people being the sewing workers in the factories, and the rest are the central employees, whether they are the 

molding staff, cutting staff (who are not sewing staff), and office employees in various positions. The change lies in the 

number of sewing staff, hence when the number decreases it means that our costs are better managed, and the number of sales 

representatives has increased by 800 people, which shows that we are able to sell more. Thus, this is the strategy that we have 

been observing all along. Next is in regard to the production capacity, of which we have a total of 5 factories, including Ta-

Phra plant, Puthamonthon 5 plant, Chainat plant, Yasothon plant, and Buriram plant. In 2019 we were able to produce 11.70 

million pieces, but in 2019 we planned to reduce the production down by 15% and increase the number of imports. This 

resulted in the sourcing where we were the developer of the products and conducted market research and development 

according to the market demands, as well as conducted the wearing test and supervised the production system where we had a 

cooperation from foreigners; we then turned our production line to Southern China and Vietnam which increased our gross 

profit margin to 58.6%, compared to the gross profit margin of 53.3% when we produced by ourselves. When we compare the 

figures to 2018 where we achieved 50% gross profit margin by self-production, and in 2019 where we achieved 53% gross 

profit margin with self-production while we achieved 58% gross profit margin with imports, contributing to higher gross 

profit margin than self-production. However, with self-production we were able to achieve a higher gross profit margin than 

the previous year due to the adoption of innovation systems to assist in the production including LEAN, KAIZEN, 5S and the 

reduction of the sewing process, sewing without the wires, and avoiding sewing the inside trim in the form of seamless 

sewing; adopting these innovations resulted in the higher gross profit margin, while at the same time we have the advantage of 
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the lower costs and better labor costs, as well as the governments of the countries where the production lines are located being 

supportive of exports and with weaker currencies. Positive or negative gross profit margin figures also depend on the 

promotional campaigns, during the period where we launch a lot of promotional campaigns where the product prices are 

lowered, this would result in the lower gross profit margin. In some quarters, the gross profit margin could be up to 62% or 

touching 54%, contributing to the overall annual net profit of 54.4%, which was higher than last year at 51.7%. From all of 

the 3 strategies as mentioned, there is another strategy which is Inventory, which is to be controlled to ensure that there is no 

overflow, whereby the larger brands would usually face the problem of huge overflow of inventory. If you follow the news, 

many famous brands on the global scale have dissolved due to the inability to manage the inventory control. As previously 

stated for underwear products, 1 SKU of the product, of the same color, code, and design which will be distributed throughout 

the country must be able to respond to the demand of 35 people, by which there is also a concern regarding the sizes where 

there are a total of 7 sizes, and the cups where there are a total of 5 cups; therefore, it is necessary to complete the production 

in order to be able to distribute the products in response to the demand of 35 people. It is in contrast to the sales of bottled 

water where there are a 1 L bottles, 2 L bottles and smaller bottles, but everyone drinks the same water; however, women are 

different as they have a variety of choice, and different needs and preferences; therefore, in terms of SKU Collection Function 

Design, this would result in the high inventory level. I have benchmarked with other businesses regarding the cup sizes, and I 

had an opportunity to discuss with a jeans clothing brand which has an inventory level at 300 days, regardless of having the 

matter involving cups sizes, but in our case there is a matter involving cup sizes which resulted in our inventory level at 328 

days at the closing of the year, and turnover ratio at 1.1. We will look at all these strategies as an index to measure the level 

that we are at, and be able to adjust the level to be at the point where it is most balanced. If the ratio is too low, there is a loss 

in the sales opportunity, but if it is too high it will cause an overflow of inventory. Once there is an overflow of the inventory, 

there will be an impact on cash flow, cash in and cash out. These are the 4 strategies in which Sabina must continue to 

carefully maintain. 

Last year, there were 2 advertising campaigns launched during the high season of sales with an idea to create online 

marketing first, followed by offline marketing, or to create both types of marketing simultaneously, which is in contrast to the 

past where our marketing campaigns would concentrate on offline marketing first and be followed by online marketing, as in 

the present time, trading businesses would switch their behavior more to online activities, including more digital marketing 

activities; therefore, in the past year our marketing budget was at 3–4%.  

Thereafter, the Chief Executive Officer invited Mr. Somkid Padungkiattisak, Chief Financial Officer, to report the 

Company’s performance of the year 2019 to the meeting as follows: 
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Financial Status as of 31st December 2019 

 In 2019, Sabina PCL and its subsidiaries had total assets of 3,017.90 million Baht. 

 Total liabilities was at 1,156.97 million Baht and total shareholders’ equity was at 1,860.94 million Baht.  

Performance result of 2019 

 In 2019, Sabina PCL and its subsidiaries received revenue from sales and services totaling 3,279.74 million Baht, an 

increase at 189.90 million Baht from the year 2018, representing an increase of 6.15%, which resulted from the increase of the 

sales revenue of products under the trademark of the subsidiary companies by 189.42 million Baht and revenue from the sales 

of OEM products which increased by 0.24 million Baht. In regard to the cost of sales and services, in 2019 the value was at 

1,494.13 million Baht, reduced from the year 2018 by 0.72 million Baht, representing a reduction in terms of ratio at 0.05%, 

contributing to the Company’s gross profit at 1,785.61 million Baht, calculated into gross profit margin at 54.44% of total 

revenue from sales and services. This is the result of the Company’s continuous and serious effort to emphasize increasing the 

sales of products under the trademark of the Company’s subsidiaries, with more budget spent on advertising and promotions, 

including an expansion on the point of sales in shopping malls, modern trade and the continuous opening of the Company’s 

subsidiaries’ storefronts. 

 In regard to the expenses on sales and administration in 2019, it was at 1,276.45 million Baht, which was an 

increase from the same time period in 2018 at 120.69 million Baht, calculated into a ratio of a 10.44% increase, which is the 

result of the subsidiary companies’ increased spending on sales promotion and advertising, contributing to the Company 

achieving profits before interest expense and income tax at 524.38 million Baht, an increase of 72.09 million Baht, 

representing an increase of 15.94% from the previous year. 

 In regard to the Company’s net profit, in 2019 it was at 413.25 million Baht, an increase of 51.66 million Baht, 

representing an increase of 14.29% from the previous year, resulting in the Company’s profit per share of the year 2019 being 

at 1.19 Baht. 

 

Profitability Analysis 

 In 2019, the Company achieved gross profit of 1,785.61 million Baht, which was an increase from the previous year 

of 11.95%, representing a gross profit margin of 54.44% of total revenue from sales and services, which was an increase 

compared to the year 2018 where the gross profit margin was at 51.62%. 

 The Company achieved operating profit at 509.16 million Baht, an increase of 15.92% from the previous year where 

the operating profit margin was at 15.52%. 
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 Net profit was at 413.25 million Baht, an increase of 14.29% from the previous year where the net profit margin was 

at 12.54%. 

 Return on Equity or ROE equals to 22.36%. 

 In regard to dividend payment, our Company has a policy to pay dividends at 40% of the net profit, whereby in the 

past year we have paid out dividends twice. The first dividend payment, we paid out 0.57 Baht per share; the second dividend 

payment, we paid out 0.62 Baht per share. In total, the 2 payments we paid out dividends for the year 2019 were at 1.19 Baht 

per share, which was equal to the amount we achieved in 2019; therefore, the dividend payment was at 100% of the net profit.  

  The Chief Executive Officer reported briefly on the operating performance of Q1/2020 

 During the first quarter was the time where we had to produce the goods in order to be sold during the school 

holiday, which was approximately during the month of March, April and May. However, it appeared that in March, April and 

May we were facing the COVID-19 situation, which everyone is aware of, and it was necessary for everybody to stay home 

in order to prevent the spread of the disease, which was then followed by the closing of shopping malls. Our nearly 1,200 

sales employees who worked in shopping malls were out of duties. Thus, we were thinking about how we could cope with the 

salary of the sales employees and the sales revenue, of which nearly 80% was from the offline channel, and on the other hand, 

for the people at the factory plants and the sewing staff which in total were over 3,000 people, what we could do so that the 

factory plants could survive and be able to continue earning income. Finally, we were able to overcome that crisis without 

dismissing any employees, cutting their wages or forcing them to take leave without pay as we were lucky enough to be able 

to produce fabric masks. Currently, in the various companies and factories where they used to sew hats, menswear or 

womenswear, now they have switched their production to fabric masks; therefore, it truly was a great opportunity for us. In 

the beginning, we produced fabric masks for donation, charity and for social purposes, until later we began to produce and sell 

them to various corporate customers, at reasonable prices, and the fabric masks were sold under our own brand. We began the 

sales of fabric masks in May, and until today, our fabric masks have become 1 SKU and the production capacity is at 10%. 

Although our country is quite efficient in containing the spread of the COVID-19 disease, we must not forget that other 

countries are facing problems and people are still infected on a daily basis at 250,000 people per day, which makes 1 million 

people every 4 days. In the event that the global economy is revived, and businesses begin trading again, we shall also return 

to our underwear trading. However, if businesses remain closed, we shall continue the trading of fabric masks.  

According to the news in regard to the daughter of the Sudanese Ambassador and Egyptian soldier who arrived in 

Thailand with COVID-19 infection, this has caused the order of the fabric masks to bounce upwards to a certain level and 

impacted our sales for 4 to 5 days. When this news was being broadcasted, people began to leave the shopping malls without 
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waiting for the government to order the malls to be closed down. During that time, we adopted the thinking of Sixth Strafe 

which stated that “Can’t work Customer don’t buy,” and we adopted the philosophy of the Thai people in regard to 

prioritizing health first, and good economy will follow. It was impossible for us to be successful in both lengths. During the 

lockdown period by the order of the government, our sales employees switched to selling via Facebook live and our office 

employees were assisting with the online sales where our customers would contact us via social media inboxes. Furthermore, 

with our activity regarding producing fabric masks for Siriraj Hospital becoming headline news, all these factors contributed 

to many corporate customers putting their orders of fabric masks with us, including Mitrphol, Banpu, and Betagro, and at the 

moment we are anticipating orders from SCG. Even GQ and some parts of Honda will order their fabric mask production with 

us. There are some securities that would like to distribute the fabric masks to their employees, and furthermore there are point 

of sales via vending machines, in which there are over 1,000 machines throughout the country, whereby the sales are 

conducted through the machine of 6.11. Once the shopping malls have reopened, we shall send all our employees back on 

duty, by which time some companies may consider that there may not be many people at the shopping malls when they have 

just reopened; however, our customers, especially the women, are very eager to go back to shopping malls. Once the 

lockdown measure is lifted and the shopping malls have reopened, the first thing they will do is visit the shopping malls. 

Therefore, we decided that all our employees should return to their duty in full force. In regard to the shopping malls, they 

also prefer that the brands return to open the stores. While there are many brands that may be reluctant to return to open their 

stores, we, Sabina, returned to open stores which therefore resulted in the sales revenue of May turning out positive even 

though the stores had just reopened in the second half of the month. In June, we were able to continue to maintain the positive 

sales figures. Thus, I would say that our sales figures during the second quarter which is to be announced will not turn out 

very badly, and we will not be making a loss. Furthermore, we have reduced the raw materials inventory, for which we have 

printed the designs in order to produce underwear, and we have instead produced fabric masks that match with the design of 

the underwear, where this collection was launched since April, even before our basic products.  

 

The Chief Executive Officer allowed the shareholders to make inquiries. 

Mr. Somkid Wongpakorn Currently, we are selling our products offline in the shopping malls with the increased costs, I 

would like to know how much discount they offer and for how long? 

Mr. Bunchai  Punturaumporn We paid the space renting cost for March in full; however, with the malls being closed 

down on the 22nd, it therefore evens out with the month of May which was opened only during the second half of the month. 



21 
 

In April, the shopping mall did not collect the renting fee from us, and for the month of May there was a discount offered on 

the rent. The conditions of the discounts depends on each shopping mall chain. However, most of our stores are under CPN. 

Mr. Somkid Wongpakorn  For how long will the mall offer us the discount? As other companies which distribute their 

products in the malls are not likely to return to open their stores the full 100%, they are likely to return at a slower pace until 

next year where it is expected that 80% of all stores would be able to return. I wonder in regard to this cost, does the mall 

follow this pattern or do they calculate the rental fee based on each product? 

Mr. Bunchai  Punturaumporn The mall probably does not acknowledge our revenue as it is a renting fee for stand-

alone shops of which the percentage charged would vary, depending on the month and the negotiation for each time. There is 

no clear final solution. However, from this point onwards it will be considered periodically, and in regard to the payment, it 

will depend on our negotiation as to how much discount we are able to receive, and their consideration would also be 

separated based on the type of the business as well. But we must inform you that, at the moment, Sabina is already able to 

return by 80%, this means that our customers have returned to the shops which results in the return of our revenue, as it has 

been mentioned that there was a growth in sales during June month. The malls would monitor the businesses; for example, the 

businesses that are in the food sector are still doing badly and they may need to negotiate in more detail as they are yet to be 

able to return to full operation. It all depends on the negotiation. 

Mr. Somkid Wongpakorn I would like to inquire whether the online sales channels have reached their optimum point, or 

are they beginning to slow down, or are they still continuing to grow? 

Mr. Bunchai  Punturaumporn Currently, our online sales channels have grown beyond our target, which was set 

before we were aware of the COVID-19 situation. During April and May, the target which we had set grew by 100% and it 

has grown much higher than our annual target. 

Mr. Somkid Wongpakorn I would like to know regarding the online channel which has been growing whether it can 

compensate the 20% reduction in the offline sales? 

Mr. Bunchai  Punturaumporn No it cannot, due to our offline sales amount up to 75%–80%, while last year’s online 

sales was at 10% and now it has been at 20% for 2 consecutive months. Therefore, it cannot completely compensate the 

overall sales reduction. 

Mr. Somkid Wongpakorn Once the situation returns back to normal, and now we have an additional product which is the 

fabric mask, would our production capacity be sufficient? 

Mr. Bunchai  Punturaumporn According to our strategy, we are aiming to reduce our production capacity, meaning, 

the sewing plant is able to sew any product. We are in search of other domestic product orders to produce. To answer this 
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question, I would say that customers in the UK and France have postponed their production as well as reduced and cancelled 

their orders, which should be back in shipment during September, October and November, by which time there is a lead time 

of 4 months. During this time if we look at the OEM figures in Q2, it would look wonderful, because we sub-contract the 

production of fabric masks in the form of an OEM, such as this one I have with me now is for Betagro who have ordered their 

production with us at nearly 100,000 pieces. This revenue would be categorized under OEM and we also have received orders 

from a number of corporate customers, due to our credible reputation on the sewing quality. The clients are confident in 

ordering Sabina’s fabric masks for their use. Although the outer part of the fabric masks is sewn for Betagro, the inner part, 

however, should be known to the employees that it is Sabina who have produced them. This is in response to the OEM 

demands which enables the OEM sector to survive, while international customers are absent for more than half of the year. 

We will review again at the closing of the year as orders are returning for the month of October, November and December 

which we have now acknowledged as there is 4 months’ lead time.  

Mr. Somkid Wongpakorn This demonstrates that even though there may be problems, this is one of Sabina’s key products. 

Mr. Bunchai  Punturaumporn Yes, it is considered our 1 SKU product manufactured under Sabina brand in 2 models; 

one is called 3D and the other one is called Triple Mark, the price of which under the brand shall be retail prices similar to the 

underwear, while prices of OEM products will be factory prices with low profit as they are supposed to be more of a social 

support product.  

The 2nd shareholder I have tried on a shirt from one of the brands which used a material that is water-resistant and 

inhibits bacteria and viruses. Is there any possibility that we would use such material in the future? 

Mr. Bunchai  Punturaumporn Yes, currently there are suppliers from Sweden and Switzerland who have presented 

the materials to us. It is a finishing which can tolerate up to 30 washes, which we can use as a finishing on the fabric masks 

and it can inhibit viruses. In order to declare such claims in marketing, we must have a certificate which confirms that there 

are organizations who certify such claims. 

The 2nd shareholder When do you think this product will be launched? 

Mr. Bunchai  Punturaumporn  At the moment it has not been decided but it is in our marketing plan which we will 

incorporate into the next versions of our fabric masks. 

The 2nd shareholder Has the sales revenue returned back to 100%? 

Mr. Bunchai  Punturaumporn We think that the revenue should have returned to 100% as it has grown from last 

year’s month of June. 
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The 3rd shareholder The sales revenue that has fallen due to the closure of the shopping malls caused an absence of 

our sales channel, do we have any problems in regard to our product demands? Has there been any change in the market? 

Mr. Bunchai  Punturaumporn  During the COVID-19 pandemic, almost all businesses, market places, villages, etc. 

started selling food products, such as Kosa hotel who started to sell vacuum-packed frozen grilled chicken and distributed it 

throughout the country. Everybody was selling food and it largely impacted the food businesses where it was the return of a 

time when people were buying from within their own community and market places, so this resulted in the brands doing well 

but having to pay the 20% fee to Grab service, while we were selling on Shoppee and Lazada whose fees were lower. During 

the COVID-19 pandemic, nobody was in competition with us to produce underwear, but all business were in competition in 

the food business. Immediately after we reopened the stores, it seemed like the demand which had been suppressed was 

flowing back to us. Although it cannot compensate the loss during April and May, if we compare only the first 6 months of 

last year and this year, we have experienced growth in this year. This is because June is the last month of the school holidays 

which contributes to us achieving a growth in 2 digits. In regard to offline, to answer your question it is different from other 

sectors as we think that upon our return, we will not have many competitors and there are no newcomers. It is a natural barrier 

with underwear as there are complications in the production; not everyone who would like to produce underwear can actually 

manifest it, and therefore it is different.  

The 4th shareholder I would like to inquire in regard to the export as the number is not very high; I would like to 

know if there is a large difference in the margin of exports and domestic sales. 

Mr. Bunchai  Punturaumporn Gross profit margin of the domestic brands is over 50% but the expense is higher than 

OEM. The OEM expenses are very low compared to the gross profit margin and therefore net profit is at 15%–16%, while the 

expenses of domestic offline sales are much higher as there are over 1,000 sales representatives as well as renting fees. 

However, in the past 3 years the margin has improved on offline channels due to our having increased our online sales 

channels. In the future our stores will be smaller, and we will not open generic stores as we can sell our products online which 

will contribute to a better margin.  

Mr. Sornnarong Tongpas What is our market share in the domestic market? And a moment ago, Mr. Boonchai mentioned 

that there is not much concern in regard to newcomers; however, most people are worried about Chinese products, and I 

wonder if you are worried about having cheaper products from China entering the market? 

Mr. Bunchai  Punturaumporn Chinese products have been present for over 20 years. They would more likely be in 

competition with products of the lower end. Our products are branded products and also come from China. We would 

purchase lower-end products to test in order to demonstrate that the products that we import from China are of better quality 
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compared to other products which also come from China. Since our products come from China but there is a brand to endorse 

the product, they naturally should be better than other cheaper products from China without a brand. I do not think that they 

will be successful over us, but we would also like to capture the Chinese market in terms of market share; however, we are yet 

to be able to do so. Today with the arrival of COVID-19, this is a positive thing, but if you ask about the market share, we do 

not have the actual figure. However, recently our sales is very close with that of Wacoal as we have observed from the sales at 

the shopping malls. Our competitor is a Japanese brand which is loved by Chinese customers, as in China the price is 30%–

40% more expensive, so when they visit Thailand they purchase this Japanese brand and bring it back to sell in their country. 

However, our competitor is facing a problem of a fall in sales since the tours are not coming in to our country, since there is a 

law for the Chinese to travel within China and purchase Chinese products because of the problem China is facing with the 

United States. All flights returning from Thailand will be checked at customs. Any person who brings back any item in bulk 

shall be arrested and fined. Our products have yet to penetrate the Chinese market, but we are doing well in terms of sales to 

foreigners from Taiwan, Hong Kong, South Korea and Japan. This has been measured from the point of sales at Terminal 21, 

where there are many foreign customers, and we have come to a conclusion that Chinese customers would be more likely to 

purchase the Japanese brand; however, customers from other countries are more likely to purchase our brand. At the moment 

there are no tours in the country which resulted in the sales being similar. I am unable to give you the exact market share as 

there is no clear figure. I expect that our competitor has a market share of foreign customers at over 30%, and now that this 

problem is present, they are facing difficulties. 

Mr. Somchai Suchartcharoenying What is your target in developing our products, for example, the ladies are saying that 

Sabina’s products are not efficient as they do not support the breasts and the structure is flat, which is considered the weak 

point of the product.  

Mr. Bunchai  Punturaumporn It depends on wearing the bra which matches the figure. We have a number of people 

in the R&D team. If the customers contact us via online channels and we are able to meet them in order to get their 

measurements, we would like to request our team to meet the customer to find out their figure in order to find the right bra 

which fits their breast shape. As women have many different shapes, when we conduct a focus group, we would invite women 

with different breast shapes to discuss and find solutions, and create a product which caters to that group of people, whereby 

the seller and the manufacturer must engage in a thorough communication in regard to whom the product is created for, what 

type of figure they have, etc. However, there are also customers who have complimented us. If they have purchased the 

correct bra size and if we are able to meet the customer, we will be able to solve their problems.  
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Mr. Somchai Suchartcharoenying You mentioned the cost reduction by reducing the number of sewing staff, avoiding 

sewing the wire, etc. I wonder if it is advantageous, but also at the same time it emphasizes the weak points that Sabina’s 

products do not support women’s breasts.  

Mr. Bunchai  Punturaumporn Sometimes we offer plus-size bras. We train the sales representatives to sell the bras to 

match and suit the breast shape. If they wear the right bra, it is certainly the correct bra. The second question in regard to 

whether producing wireless bras would cause any problems, I can say that it does not at all. Our sales have improved, and our 

revenue has improved due to the products being comfortable to wear. Customers with larger shapes so prefer wireless bras as 

they are different and offer different levels of comfort. Some of our products do not use wires to support the breasts, but 

instead a sheet of fabric is used, and once the bra is hooked it becomes firm and supportive for the breasts.  

Mr. Thepprasit Porsakul 1. I would like to know in regard to the effect of COVID-19 to the factories, which we have 

sourced, that are producing for us, whether there are any changes to their strategies and what effects have they experienced. 2. 

I would also like to inquire in regard to the outlook of the international market in Vietnam and the Philippines. 

Mr. Bunchai  Punturaumporn 1. Every news of crisis, including COVID-19, is very beneficial as we are able to learn 

new things. We have a new term which is “new normal.” The actions that we have taken during that time can be improved 

this time, such as the efficiency of the production, the reduction of manpower, etc., but the Company never dismissed any 

employees, instead we refrained from replacing resigning employees. Furthermore, we acknowledged the demands of the 

consumers from the various feedback received from the people who conducted R&D, or the people who were hired to sell 

during COVID-19 until midnight, who have lead us to learn that we have too many SKU on hand. When the sales 

representatives informed us of this matter, we were never able to understand and we did not believe them. Then it appeared 

that when the producers have to assume the sales duty, there we realized that there is too great a variety of products. We 

would always launch a new SKU whenever a different opinion surfaced. So, we reduced the SKU from 3 models to 1, from 5 

models to 2 and this created an economy of scale in buying and production which was well received by the people at the 

factories. COVID-19 has enabled us to be an expert in this matter and has encouraged us to combine some departments 

together; for example, we have combined the purchasing team with the costing team and named this department the 

Consumption Controller in order to reduce the working layer, process and raw materials, or reduced the number of people in 

some departments in order to adjust the balance of the organization structure. During COVID-19, we questioned the reason 

why we need 13 outsourced security guards at each factory plant, as over the past 10 years we needed to conduct a body 

search for each sewing worker individually at the end of their shifts, but we never found any underwear thieves because we 

also have an entry corruption so why do we still need to conduct a body search. Therefore, now we have reduced the number 
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of security guards to 5 people as we have regulations regarding corruption in place and we do not have any problems 

regarding corruption. COVID-19 allowed us to have the time to drill down into each matter and discovered many 

improvements.  

 2. In the Philippines and Vietnam, their situations are similar to ours but they are months behind us. We are 1 month 

behind China. Now they have reopened their country, but slower than us; they have been in lockdown like us. People who do 

not go to work also start selling things via Facebook live as well. Everyone has to conduct direct sales, and not stay idle, in 

order to earn income, which resulted in purchases from Sabina in Q2 to fall, but only by 3%. 

Mr. Thepprasit Porsakul The factories in China and Vietnam that are producing for us, are they facing any challenges? 

The supply chain who is affected by the trade war or by COVID-19, do they offer us any discount? 

Mr. Bunchai  Punturaumporn Currently all factories are 100% reopened and China has been opened for a long time. 

They were struggling during Q1, but in Q2 they are doing well. You can see that the Chinese funds are doing well which is a 

reflection that they are reviving before us; we are slightly behind and CLMV are following. I can say that at present we do not 

have any problems because we have a variety of sourcing. The factories we have in China have been 100% reopened for a 

while now and the factories in Vietnam have also reopened. Vietnam is a country which can contain COVID-19 disease even 

better than we can because they have been wearing face masks for over 20–30 years due to their transportation method being 

mainly by motorcycle. They have fabric masks for sale in the market. Therefore, there is no impact in regard to our supply 

chain. In regard to the prices, during COVID-19 we negotiated the price the best we could as an employee, not in a 

threatening manner but in a friendly manner, and today their prices are also better than any other places. 

Mr. Somchai Suchartcharoenying What is our marketing budget for each year? Before this meeting began, an 

advertisement with Khun Chompu, which was well liked by the ladies, was shown and she was the presenter herself. I have 

not had the opportunity to see the advertisement on television. The hiring cost of Khun Chompu is quite high, if Sabina is 

brave enough to spend the advertising budget on this presenter, it should be able to penetrate the market very well, but I do 

not see the advertisement in a broader circle.  

Mr. Bunchai  Punturaumporn When we create a media campaign to be distributed throughout the country, we focus 

more on online channels. In the past we would be present on television channels 3, 5, 7, and 9 for approximately 2 months 

which you would have seen. However, currently we are present on Facebook and social media which may be seen by your 

children and grandchildren but not yourself. 

Mr. Somchai Suchartcharoenying This should save us a lot of costs, right? 
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Mr. Bunchai  Punturaumporn It does not save us any costs as people marketing media is quite pricey, but there are 

periods where fees are not collected and we receive free viral – continued viewing and continued sharing. However, 

nowadays it is no longer such image, as we have also entered into the world of Google, YouTube and Facebook until we are 

used to it. Nowadays nothing is free, we have spent 150 million Baht on marketing. I can say that it has reduced by 30% this 

year in the first half of the year, but it will no longer be reduced as the stores and malls were closed only during April and 

May.  

Ms. Suwannee Chiensirikraivudh 1. The inventory stated in the budget is very high compared to last year. 

2. Temporary investment and available-for-sale securities, I wonder if they are debt securities or other types of investments. 

Mr. Bunchai  Punturaumporn 1. Last year’s inventory was at a little over 200 days, 255 days is too low. At that time, 

we discovered that there was an insufficient number of products in various colors and sizes which caused us problems and we 

found that we were losing sales opportunities, in particular the top 20 products. The fact that we have 255 days of inventory 

may be too low and we were not at a balanced point, thus we lost sales opportunities. Following that, our inventory was at 300 

days and we made Q1 inventory to be 360 days, as it is certain that Q1 inventory should be high because it will be sold in Q2 

and in Q2 there will be advertisements with Chompu or Baifern, and therefore this level of inventory is to prepare us for the 

production. We shall wait and see in Q2 as we have not run any production for over 2 months. Please do not worry in regard 

to the inventory.  

2. There are many items, the temporary investments are such as K-cash which is used in the circulation, this acts as a cash 

driver. When we have outstanding money, we invest in this item and when we need to use the money we would sell off in 

order to retrieve the cash to be used in the business. In regard to the available-for-sale securities, we invest when we have any 

leftover cash; however, at the moment the market price is falling; therefore, we will not sell it yet, and there is also an annual 

dividend payment so this item is considered as a good option.  

Ms. Suwannee Chiensirikraivudh Regarding our inventory, do we have 3–4 persons to collect data from the sales 

department who can recommend the colors and patterns favored by the consumers so that we may increase the production of 

such items? This is just a suggestion.  

Mr. Bunchai  Punturaumporn Yes, data is very important. Our work is based on data that we have and we look at 

data by regions, person, and sales by product/channel and we conduct a PL for each and every product. Data creation is very 

important, and we continuously develop our programs to achieve better accuracy. 

Ms. Suwannee Chiensirikraivudh  Some people have participated in this meeting and informed me that if I participate in 

the meeting at this location I shall be able to receive good products at low price, will there be such a thing this year? 
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Mr. Bunchai  Punturaumporn Actually, the products sold outside right now are inexpensive and domestic inflation 

rates have not risen.  

Mr. Somchai Suchartcharoenying I would like to inquire in regard to the financial stability. I wonder if we have any 

debentures obligation where we have to pay interest which is due, and how many short-term and long-term payments there 

are. The fact that Sabina pays high dividends, the shareholders are very happy and grateful, but with 100% payment, what is 

the accumulated profit leftover? I would like to have the information in regard to the confidence and strengths in terms of 

finance.  

Mr. Bunchai  Punturaumporn Although we have paid out dividends at 100% the past 5 times, in the upcoming Q2 we 

shall anticipate the announcement on the 13th of August. We have not closed the accounts as of today; therefore, we are 

unable to make the announcement. However, if anyone was listening at the Opp Day, every time I would describe specific 

criteria. Try to listen to the old ones and all of you can find out whether there is a chance for a 100% dividend payment in this 

time.  

Mr. Somkid Padungkiattisak In regard to the investment at the end of last year, DE was at 0.62, if we make the 

comparison, this number is considered low. As for the short-term loans, the amount is at 500 million Baht with 1–2% interest. 

In the future, the dividend payment will also depend on the shareholders’ meeting and the accumulated profit is at 

approximately 1 Billion Baht.  

The 2nd Shareholder What is Sabina’s production capacity within the country compared to imports and ready-made 

products and others? What is the cost of import and the quality of the products? 

Mr. Bunchai  Punturaumporn As of today it is 60:40, the self-production ratio is at 60% and purchased ratio is at 

40%. If the economic conditions improve, there will be more opportunities for imports in order to create more profits. The 

cost of import contributes to a better margin, and regarding the quality of the product, as our producers used to be our 

competitor in the past who used to produce for global brands of which we are very well aware, they used to see us as a 

competitor but now they see us as a customer. 

 When no other shareholders raised any further questions, the Chief Executive Officer reported on the policies 

concerning anti-corruption by describing the development during the past year: 

 With the creation of the CAC structure, we were one of the first companies to join the anti-corruption group to ratify 

anti-corruption because we believe that the Company’s success sprouts from integrity, not only in employees in every 

position, but every employee in every small position is crucial, similar to how we view the country, we would be concerned if 

the government administration was dishonest and the country deprived of the chances to move forward. There would be no 
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sustainability and there would be exploitation and fraud, the country would not be a desirable place to live in. We are a 

company which attaches great importance to this matter, which we have various example cases that if we are able to detect it, 

we would give it a reasonable consideration and in accordance with our rules. Furthermore, we have extended our 

certification on 17 May 2018 and this certification will expire on 17 May 2021, by which time we will continue the renewal of 

the certification. There are working groups and committees who have joined the CAC group under the business sector 

together on various occasions and agendas, and not only the employees that we place importance on in this matter, but also all 

of our partners, whether they are suppliers, which are very important as there are sales transactions between each other, the 

shops and malls where point of sales are located, including all the employees under procurement department. There must be 

policies in place and internal audit must be conducted constantly, for which our Auditor will place their key focus on CAC 

Anti-Corruption. Last year, we were able to gather 40–50 supplier companies for a meeting and we invited Ms. Pana 

Rattanabannakul as the keynote speaker. We invited our suppliers to participate and ratify in the next occasion of each year, 

similar to finding more members, and this power here shall continue to grow if we, as a small individual, are combined with 

many other small individuals, and we can achieve greatness in this matter and our country will survive.  

 After the Chief Executive Officer answered shareholders’ questions and asked whether anybody had further 

questions, the meeting proceeded to the next agenda since there were no other questions. As this is an informative agenda, 

thus no voting is required.  

 

Agenda 3     To consider and approve the balance sheet and income statements for year ended December 31,  

  2019 

           Chief Executive Officers noted that SABINA had brought the details of balance sheet and income statement which 

audited and signed certify by the auditor of the office of A.M.T. Associate and recommended by the Audit Committee 

published in the 2019 annual reports, which sent to all shareholders to consider together with the convening notice for this 

meeting. 

Chief Executive Officers asked shareholders that who wished to ask questions. 

Nobody proposed any comment, so consented to propose to the shareholders for approve balance sheet and income 

statement for the year ended  December 31, 2019 

(5 shareholders with 115,100 shares presented during the Agenda 3 of the meeting, a total of 398 shareholders, 

265,875,886 shares.)              

The Meeting approved as the following 
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Approved      265,875,886  shares,    equivalent to           100 % 

Disapproved                0   shares,        equivalent to      0 % 

Abstained                     0   shares,        equivalent to      0 % 

Invalid ballots             0   shares,        equivalent to      0 % 

of  the total votes of shareholders attending the meeting and having the right to vote 

Agenda 4     To consider and approve the annual dividend payment and appropriation of statutory reserve for 

the year 2019   

Chief Executive Officers noted that according to the dividend payment policy stipulated that dividends shall be paid 

at the rate of not less than 40 % of net profit after deduct tax and statutory reserve. and according to Public Company Limited 

Act and the Articles of Association stipulated.  

Net   profit of  the year 2019 for the separate financial statement were  323.98  Million  Baht and net profit for 

consolidated financial statement were   413.25   Million  Baht. 

As the Board of Directors of Sabina Public Company Limited at the meeting No.2/2563 held on 10 April 2020, 

Approve to pay interim dividend instead of the annual dividend payment of 0.62 pershare, totaling Baht 215.45 million, The 

mentioned dividend paid from 2019 retained earnings. 

The Board of Directors of Sabina Public Company Limited being consented to propose to the shareholders for No 

further dividend will be paid from the 2019 operation results as the company has already paid 2 interim dividends as follows: 

1. 1st interim dividend payment for the first half of 2019 operating results of Baht 0.57 per share, totaling 

Baht 198.08 million, in accordance with the resolution of the Board of Directors at the meeting No. 3/2019 on 13 August 

2019. Such dividend was paid on 6 September 2019. 

2. 2nd interim dividend payment for the second half of 2019 operating results was paid instead of the yare-

end dividend at Baht 0.62 per share (which was the same rate as the rate proposed to the 2020 Shareholders’ Annual General 

Meeting previously scheduled on 23 April 2020) or Baht 215.45 Million in total. Such payment was in accordance with the 

Board of Directors’ at the meeting No. 2/2020 on 10 April 2020 to reduce the affect that may occur to the shareholders due to 

the indefinite postponement of the meeting as the Company set the record date for the right to receive dividend on 27 April 

2020 and the Company has already paid such dividend on 8 May 2020 

Considering the two interim dividend payments in Item 1 and 2, the Company paid dividend from 1 January 2019 to 

31 December 2019 operating results at Baht 1.19 per share or Baht 413.53 million  The mentioned dividend paid from 2019 
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retained earnings. According to with the dividend policy to shareholders at a rate of not less than 40% of net profit from the 

tax deduction and reserving the amount required by law. 

Chief Executive Officers asked shareholders that who wished to ask questions. 

Nobody proposed any comment, so consented to propose to the shareholders for approve  the annual dividend 

payment and appropriation of statutory reserve for the year 2019.                         

The Meeting approved as the following 

Approved         265,875,886  shares,    equivalent to    100 % 

Disapproved                          0    shares,       equivalent to        0 % 

Abstained                  0    shares,       equivalent to        0 % 

Invalid ballots                      0    shares,    equivalent to        0 % 

  of  the total votes of shareholders attending the meeting and having the right to vote 

  

Agenda 5     To consider and approve to re-appointment of directors who for retired term. 

Chief Executive Officers noted that according to Public Company Limited Act and the Articles of Association no 17 

stipulated that in Annual General Meeting, one-third of the Directors should be retired and the retired directors are eligible for 

re-election. Total directors are eleven (11) directors in this meeting four (4) directors who are due to retry as follows:- 

 1.  Mr.Bunchai      Panturaumpon Director, Nomination and Remuneration Committee 

2.  Mrs.Suchanya      Thanalongkorn Director 

3.  Miss.Vachirawan    Yamsri Director, Risk Management Committee 

4.  Miss.Rawewan      Piyayopanakul Independent Director, Chairman of Audit 

   Committee, Nomination and Remuneration 

According to the company invited the shareholders to propose agenda of 2020 Annual General  Meeting of 

shareholders and name of qualified candidates to the nominated for election as the company board of directors from October 

25,2019 to December 31,2019. It appears that no shareholders to propose agenda of 2020 Annual Generate Meeting of 

shareholders and name of qualified candidate to the nominated for election as the company board of directors. 

The selection director of company is approved is through a screening process by The Nominating Committee and 

consider remuneration. The board of directors,  have considered various qualifications agreed the directors who for retired 

term have the opinion is not against the prohibitions directors pursuant of the Public Limited Company Act and Regulation of 

The Securities and Exchange Committee and The Stock Exchange of Thailand, knowledgeable, capable, transparency and 
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experience that will benefit to the company in operating business. and individuals to nominate as independent director can 

give an opinion independently and in accordance with the relevant rules. Due to independent directors who held more than 9 

years of experience as a director and independent directors still perform their duties with independence and free of influence 

from the company’s executive and major shareholders, and with no personal interests that may conflict with the company’s 

benefit. The Board being consented to propose to the shareholders for approval to re-appointment all four (4) people for 

another term as detailed in Attachment 3   

Chief Executive Officers asked shareholders that who wished to ask questions. 

Nobody proposed any comment, so consented to propose to the shareholders for approve the re-appointment of 

directors who retired to rotation for another term. 

The Meeting resolved to approve to re-appointment of the four directors who retired by rotation for another term as 

the following. 

 Name 
Approved Disapproved Abstained Invalid ballots 

Share % share % Share % Share % 

1. Mr.Bunchai Panturaumporn 261,666,386 98.42 4,209,500 1.58 0 0 0 0 

2. Mrs.Suchanya Tanalongkorn 191,614,412 72.07 74,261,474 27.93 0 0 0 0 

3. Ms.Vachirawan Yamsri 265,853,586 99.99 22,300 0.01 0 0 0 0 

4. Ms.Rawewan Piyayopanakul 265,791,486 99.97 82,600 0.03 0 0 0 0 

of  the total vote of shareholders attended the meeting and having the right to vote.  While appointment 

Miss.Rawewan Piyayopanakul as the Independent Director too. 

 

Agenda 6     To consider and approve the directors’ remuneration  

                            Chief  Executive Officer  noted that for the good corporate governance and not to be conflict of interest, 

                        - Mr.Viroj                    Thanalongkorn 

                        - Mr.Bunchai              Punturaumporn                                                                                                                             

      -    Mr. Somkid                Pardungkiattisak   

                        - Miss Vachirawan    Yamsri 

  - Miss Duangdao  Mahanavanon 

              Who was interested persons and had not been right to vote. 
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In this agenda, Chief  Executive Officer invited Miss Rawewan Piyayopanakul, Chairman of  the Audit Committee 

continuing operated the meeting. So 5 directors walked out from the meeting room. 

Chairman of  the Audit Committee noted that according to the Public Company Limited Act and the Articles of  

Association, stipulated that the Annual General Meeting to consider and approve the directors’ remuneration. The Annual 

General Meeting had approved that the basic remuneration equals for each directors and responsibilities remuneration for 

another assignment and pension as follows: 

 

Title remuneration (Baht/month) 

Chairman of  the Board of  Directors  30,000 

Chairman of  the Audit Committee 5,000 

Chairman of  the Board of  Management  5,000 

Board of  Directors 10,000 

Audit Committee 5,000 

Board of Management 5,000 

 

Pension defined as not more than 4 million baht. To be paid quarterly. Ad shall have the power allocation share 

among themselves and determine. 

In year 2019 the company paid audit committee’s remuneration Baht 280,000 ,board of director’s remuneration baht 

1,640,000 , pension  baht   2,960,000  and board of management’s remuneration baht 300,000. 

The directors’ remuneration is approved by the Remuneration Committee the board of directors by comparing with 

the same industry extension of business and  operating results, authority, duty and responsibility. 

Being consented to propose to the shareholders for approve the directors’ remuneration equal to year 2020  as 

follows: 
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Remuneration 2020 (Propose) 2019 

1.Directors’ remuneration 

- Chairman of the Board of Directors 

- Board of  Directors    

- pension for each quarter 

  

30,000Baht/person/month 

10,000Baht/person/month                               

Not  exceeding  4 Million Baht per year,  

payment  for each quarter and the 

authority of the board of directors  in 

determining the amount of  

remuneration payable to  each director 

  

30,000Baht/person/month 

10,000Baht/person/month 

Not  exceeding  4 Million Baht per 

year,  payment  for each quarter and 

the authority of the board of directors  

in  determining the amount of 

remuneration payable to  each director 

2. Audit committee’s remuneration 

 - chairman of the audit committee 

 - audit committee 

 

  

5,000 Baht /person/month 

5,000 Baht /person/month 

  

5,000 Baht /person/month 

5,000 Baht /person/month 

3. Board of  Management’s 

remuneration 

 - Chairman of the  board of  

Management 

 - Board of  Management 

 

  

5,000 Baht /person/month 

 

5,000 Baht /person/month 

  

 

5,000 Baht /person/month 

 

5,000 Baht /person/month 

4. Other Benefit None None 

 

Chairman of  the Audit Committee asked shareholders that who wished to ask questions. 

  Nobody proposed any comment, so consented to propose to the shareholders for approve the director’s remuneration 

for the year 2020. 

 

 

 

http://dict.longdo.com/search/remuneration
http://dict.longdo.com/search/remuneration
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The Meeting approved as the following 

Approved    103,953,486    shares,    equivalent to        99.98 % 

Disapproved                 22,300    shares,     equivalent to          0.02 % 

Abstained                    0    shares,      equivalent to       0 % 

Invalid ballots            0    shares,    equivalent to            0 % 

 

of  the total votes of shareholders attended the meeting and having the right to vote. Which more than two-third of 

shareholders who had the right to vote 103,975,886  shares.  (did not count  the votes of  interested persons) 

After that chairman of  the Audit Committee invited 5 directors attended to the meeting for the rest agenda. 

                           

Agenda 7     To consider and approve to appointment the auditor and the auditor’s remuneration. 

Chief Executive Officers noted that according to the Public Company Limited Act and the Articles of  Association, 

stipulated that the Annual General Meeting to consider and approve to appointment the auditor and the auditor’s 

remuneration. The Company can appoint the same auditor for five years continuously and can appoint new auditor who are in 

the same office with old auditor. 

In year 2019 the Annual General Meeting had appointed professor as follows: 

1. Mrs. Natsarak Sarojchanunjeen CPA Licence No.4563 and/or  

(signed to certified the company’s financial statement for 2019 for 1 years) 

2. Mr.Chaiyuth Angsuwittaya CPA Licence No.3885 and/or  

(signed to certified affiliated company’s financial statement and Subsidiary financial statement for 2017-

2018 for 2 years) 

               from the office of A.M.T Associate as the company’s auditor. 

In year 2020 the auditor’s remuneration was Baht 910,000.-   

  The Audit Committee selected auditor from auditor ’s result , continuous of auditing, reports,  co-ordinator and 

auditor ’s remuneration. The Board agreed with the Audit Committee’s recommendation to consented to propose to the 

shareholders for approve to re-appointment as follow: 

    1.  Mrs.Natsarak   Sarojchanunjeen         CPA  Licence No.4563  and/or  

    2.  Mr.Chaiyuth   Angsuwittaya            CPA  Licence No.3885  and/or 

  3.  Ms.Daranee Somkamnerd       CPA  Licence No.5007  and/or 

  4.  Ms.Jarunee Noummae       CPA  Licence No.5596 
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from the office of A.M.T Associate as the company’s auditor re-appointed 

The auditors from the officer of A.M.T Associate can work appropriate, standardize, professional in auditing, 

appropriate auditor’s remuneration, independent  and have no relation or no gain and loss with the company/ affiliated 

company/executives/ major shareholders or the connected persons, and approve the auditor’s remuneration of the company 

and acknowledge the auditor’s remuneration of  affiliated company as follows: 

           Unit : Baht 

Audit fees 2020 (Propose) 2019 

Sabina Public Co., Ltd 910,000 960,000 

1 Subsidiary 640,000 690,000 

Other expenses such as travel expenses, postage, fax charges, etc. Paid by the actual 

amount paid 

Paid by the actual 

amount paid 

   

 Chief  Executive Officers asked shareholders that who wished to ask questions. 

  Nobody proposed any comment, So consented to propose to the shareholders for approve to appointment the auditor 

and the auditor's remuneration.  

The Meeting approved to appointment the auditor and the auditor’s remuneration. 

The Meeting approved as the following 

Approved       265,875,886  shares,   equivalent to  100 % 

Disapproved                0   shares,    equivalent to      0 % 

Abstained                     0   shares,   equivalent to      0 % 

Invalid ballots             0   shares,   equivalent to      0 % 

of the total votes of shareholders attending the meeting and having the right to vote. 

 

Agenda 8     To consider other matters 

 

Later on, Chief Executive Officers have an opportunity to shareholders to ask questions and make suggestions. 

If no one has anything further to say, Chief Executive Officers invited the Chairman closed the Meeting. 

 

http://dict.longdo.com/search/remuneration
http://dict.longdo.com/search/remuneration
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The Chairman noted that, The resolution of each agenda had been presented to shareholders, I as a representation of 

the Board, would like to thanks all shareholders who are present at this Meeting. 

The Chairman now declare the meeting adjourned. 

                    

              The Meeting closed at  4.09 pm. 

  

  

  

                                                                                                                                                                                                                                                                    

                                    ....................................................................... 

                                                                                                                           (Mr.Viroj    Thanalongkorn) 

                 Chairman of the Meeting 

  

  

                          ................................................................. 

             (Miss Vaja Muktoo) 

             Company Secretary 


