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Question 1 What is the impact of TFRS 16 to the bottom line? 

Answer The impact is very small and insignificant. 

 

Question 2 As the baht depreciated by 1 baht, what do you think is its impact on 
Sabina’s gross margin in percentages? What is the percentage of the 
proportion of outsourcing of products in Q4? Is it higher than in Q3? 

Answer The impact on GPM is very small. In Q4, the proportion of outsourcing was 
42%, higher than 9M. 

 

Question 3 With the depreciation of the baht and the closing of Chinese factories, will 
our gross margin be lower? 

Answer No. 

 

Question 4 1) How much does Covid-19 affect the outsourcing in China and is there a 
need to find alternative suppliers in other countries? 2) How much will it 
affect total sales and profits this year? 

Answer The impact is not felt yet. We have suppliers in Vietnam with similar costs to the 
China ones. We have distributed risks to the Vietnamese sources and our 5 
factories are fully prepared for an extended period of Covid-19 outbreak. 

 

Question 5 Why did the SG&A in Q4 decrease and what is your view on SG&A in 
2020? 

Answer That was within the company’s estimation. In 2020 the percentages will be 
similar to last year. 

 

 

 

 



Question 6 Big applause for the direction of management. I’d like to congratulate every 
member of the executive team for doing a great job and exceeding my 
expectations over the past year. With a poor economic outlook, the virus 
crisis, the uncertainty over the currency and the problems in China, can the 
good work on GP be kept up? 

Answer We remain very confident. 

 

Question 7 With the depreciation of the baht, will we focus more on OEM sales? 

Answer We do not focus on OEM sales. We focus on the margin. 

 

Question 8 What is the company’s view on the growth in sales, revenues and initial 
rates of profit in 2020? 

Answer +1-2% GPM. 

 

Question 9 What is the executives’ view on using models with non-ideal bodies to target 
that segment of customers and boost the confidence of customers with non-
ideal bodies? 

Answer That sounds good. It reflects the reality. 

 

Question 10 How will the depreciation of the currency affect the GP in 2020? 

Answer If it depreciates, OEM will earn high profits from the exchange rate. 

 

Question 11 What is the sales target for this year? Growing by how many percentages? 

Answer 7-10% 

 

Question 12 1. What is the growth target for this year and next year? 2. If the Chinese 
factories remain closed, will the gross profit be reduced by much? 

Answer 1. The first question was already answered in Oppday. 2. We still have products 
to soften the impact. We do not think it will be reduced. 

 



Question 13 This year, what is our growth target in percentages and from which parts? 
Does the situation over the last 2 months have any negative effects on our 
targets? 

Answer We have been doing fine over the last 2 months, but we will keep an eye on the 
Covid-19 situation. 

 

Question 14 Has the decrease in the number of department store customers affected our 
store sales much in the first two months? 

Answer These two months have been ok. There has been no drop in store sales. 

 

Question 15 Why is the operating cash flow in the negative? 

Answer Because we have stocked up products in preparation for sales in the current year. 

 

Question 16 Does the depreciation of the currency affect the GP of imported products? 

Answer There is an impact, but the costs of outsourcing are already lower. 


